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DINE

ON
LABOR

Lasting Images
At Teamsters’
Convention

One day Kis? week ar the Teamster
convention in Florida, two man were
getting on an elevator, oae a sergeant-
at-arms. the other a deiegate Big
meén. The delegate — the smaller of
the two — was zsked his size. Six-feel-
=X, 260 pounds, he repliec.

The image 0of 2 Teamszer 153 burly
truck ériver or warehouseman. Rough
and ready. And defimtely all man.

Mavbe not much ionger,

Amang the fastesl-growing groups
in the Internationai Brotherhood of
Teamsters are nurses, airline work-
ars, {004 Processors, secretaries.

(1 the iBT's 1.6 million members.
some 400,000 are women.

One of the most memoreble conven-
rian ananshots was of Vick: Saporta. a
Caiifornia Teamster. giving her ace
ceptance speech Friday after being
nominated {or vice president

T In 88 years, no
woman has held
nativnal office in
the IBT.

Sapona, direc-
tor of organizing
for the union,
said she was told
when hired in
1974 that "it was
= AN experiment —
= il I was success-

SApOEs ful. it would open
doars for other women.

"Well, for the past 17 years. doors
have been swinging open.”

Saporta. running on the Shea slate,
declared: “If we're paving more than
Iip service, if we're sérious about in-
cluding all our members, it is time we
had @ woman on the General Exacu-
tive Boara.”

Men who booed as she rose listeped
as she spokc.
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Vicki Saporta
has been
truckin’

for workers
all her Iife
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in the country.

Miss -Saporta is a savvy, deeply
committed woman, capable of driv-
ing her arguments home with the
same force and economy of a Team-
sters carpenter. Collective bargain-
ing, she says, is the only chance the
worker has against corporations and
multinationals “demanding conces-
sions they don’t really need.”

She says, “This isn’t about an ex-
tra 11 cents an hour, [but about] job
security, self-respect and fair com-
pensation.”

She tells of a stalled contract ne-
gotiation in which management
wanted union drivers to accept a
$150 a week pay cut. Miss Saporta
targeted the corporate officers’
.neighborhoods and churches, dis-
tributing fliers with the Teamsters’
message.

“You bet we took this to a personal
level,” she says of the union’s even-
tual ‘victory. “When you threaten a
livelihood, you're making it per-
sonal. We told their neighbors ex-
actly what kind of people they lived
next to.” ;

Although trucking and ware-
housing is still the backbone of the
union’s membership, the union is
making inroads into service indus-
tries, health care and high-tech
workers, clerical and white-collar
positions. Mickey Mouse is a Team-
ster. So are the corrections officers
at the D.C. Jail and the flight atten-
dants on numerous airlines.

Miss Saporta has been involved
with the IBT all her adult life. After
graduating from Cornell Universi-
ty’s prestigious school of industrial
and labor relations in 1974, she aban-
doned thoughts of a law career and
badgered the union into creating a
full-time position for her. They were
skeptical about using a college grad-
uate to organize, rather than lobby,
but relented in the force of that soon-
to-be-famous determination.

“They said this was an experi-
ment,” she says, smiling at the mem-
ory of her two-year organizing stint
in Buriingame, Caiif. “They wanted
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B “It is possible that

if I don’t win, I won't
be there. I took that
risk. But [ didn’t do

this to lose. I plan to

2%

win.

— Vicki Saporta

away from her Northwest Washing-
ton home some 200 nights cut of 365.
“You're up for days on end. Yo have

supposed to be relaxation.

“I'd be racing this boat in the dis-
tance, and it didn’t know I was racing
it, and well, I've stopped that now”

. she laughs. She says it’s natural, hav-

ing raced for Cornell’s sailing team.
Her friends speak of her cool head
in squalls and intuitive skill on the
water.

“Shte is just a good a sailor as she
isan organizer;’ says Caroline Jacob-
son. “It’s her major escape. I've seen
this incredible difference in her be-
fore and after she sails. She’s like a
whole different person.”

But the campaign schedule has
gotten in the way “This year I
haven’t even seen the boat,” she says
with a shrug. “It could be sunk.”

Miss Saporta is pursuing the vice
president’s position — which pays
$75,000 a year — at her old organiz-
ing pace: hitting a city for a day or
two at a time, leafleting, speaking,
pressing union flesh. It's taken a toll.
Her voice is hoarse and she’s on anti-
biotics for the cold that hangs on
with Teamster-like temerity.

In the past, appointed delegates
would vote every five years for a new
general executive board, leaving the
rank-and-file out of the electoral
process completely. Candidates
point out that the new system means
campaigning in factories and job
sites across America, Canada, Guam
and Puerto Rico to a membership
that makes this larger than 26 Senate
races. So far, says Walter Shea, who
is running with Miss Saporta for
general president, the five-person
klate has raised and spent some
$300,000. He hopes to double that as

" the campaign swings into its final

weeks.

Mr. Shea, who has served as top
adviser to the last five Teamsters
presidents, says Miss Saporta has an
excellent chance of being elected,
independent of the slate.

“There are over 300,000 women
and she’s the only female at-large
vice president in the running,” he
says. Mr. Shea denies the tokenism
charge, but couches his praise of
Miss Suporta in terms of gender.

“She’s the most qualified woman
in this union,” he says. “She’s very
formidable. I thought about the
otker women in this union, and she




to see if a woman could do it

She lost her first campaign.

Miss Saporta was charged with
organizing the concession and hotel
workers at Yosemite National Park.
She and her team worked day and
night for 10 weeks, but it wasn’t suf-
ficient. Afterward, she says, people
were fired — illegally — for their
organizing efforts, losing their jobs
and their park housing.

“It's not like you can just find an-
other Yosemite to live in,” she says,
tearing up at the 17-year-old mem-
ory over lunch in a Capitol Hill res-
taurant. She says she still feels per-
sonally responsible.

She won the second battle, she
recalls. And the third. “But the ones
you win never make up for the ones
you lost.”

She says she cannot guess her
track record, but offers, “I'm the di-
rector of organizing because I'm
good. I've found my niche."

In 1985, Esquire magazine in-
cluded her in its issue devoted to the
116 people under 40 who are chang-
ing the nation.

“I've watched her work and there
are few people around who have her
enthusiasm and electricity” says
Carolyn Jacobson, director of public
relations for the international Ba-
kers Union. “It's amazing to see her
in action. She has charisma. It’s like
— and I mean this in a positive way
— she’s a one-woman show.”

“In person, she's not like that. It’s
something that happens to her in
public,” says Ron Seeber, associate
dean of the School of Industrial and
Labor Relations at Cornell, who has
known her professionally for a dec-
ade. “Vicki always has a purpose,
and she can really turn herself on”
at the pulpit.

Organizing is a calling for Miss
Saporta, but work can be grueling.

“I was organizing in North Caro-
lina when [the 1979 Sally Field
movie] “Norma Rae” came out, and
T'll tell you, we had much more excit-
ing things going on. I've had people
point guns at me at 4 o’clock in the
morning. You get threatening phone
calls. People try to run you over
when you're leafleting.

“Organizing is like a war;" says
Miss Saporta, who for years was

to outwork the employer, and he’s got
every advantage. After a while you
have to wonder what kind of energy
you’re actually running on.”

The organizer says her body is
long-accustomed to getting less than
five hours of sleep a night. She wears
her silvering black hair in an attrac-
tive, low-maintanence style and has
organized herself to live out of suit-
cases.

“You get this feeling in the pit of
your stomach if you have to get on
one more plane, check into one more
hotel,” she sighs. “But the work I en-
Jjoy doing is with the rank-and-file
members. You can't be effective if
you're not out there in the field.”

Being home only fwo nights a
week has strong-armed her love life.

“Most of the men that I have met
in my life are initially attracted to
me because I'm independent” she
says carefully. “But then they want
to get married and they say, ‘You'll
give this all up and stay home, and
of course I won't. As you get older
and you get even more independent,
it becomes harder and harder to
make the compromises necessary to
get married.”

Her mother says this single-
mindedness was always there.

“She was always good at what she
did,”homemaker Lea Saporta says of
her oldest daughter. “If she was sell-
ing Girl Scout cookies, she sold the
most cookies. Our temple, Light of
Israel, would sell raffle tickets and
they were amazed at how much she
sold.”

“I think I've always been an over-
achiever,” Miss Saporta says. “I've
always gone the extra ... whatever.
For me, that has always paid off. It’s
not lost on the rank-and-file, either.”

Mrs. Saporta, who says she is
proud of her daughter and no longer
worries “too much” about her, says
“she feels that she can make a differ-
ence for people by getting them a
contract, medical care, whatever
they deserve. She wants these peo-

ple to have good things, I think that’s

what drives her”
It’s clear that something does.
Even out on the Chesapeake in
her 30-foot sloop, the “Sail Away,"
Miss Saporta says her competitive
streak can get in the way of what is

far outdistanced the others.”

Ballots don’t go out until Nov. 8,
b+ Teamsters watchers give Miss
Saporta a good chance of getting
onto the board — gender notwith-
standing. One union official, whose
Jjob forbids him from commenting
on specific candidates, speculated
that her organizing efforts have
made her a virtual brand name to
many of the rank-and-file members.

If Vicki Saporta is elected with
more votes than the other four at-
large vice presidents, she will be No.
3 in the Teamsters hierarchy, a posi-
tion of clout and respect.

But if she doesn’t win a seat, her
organzing job of 17 years will be en-
dangered. The other candidates for
general president have made clear
that they will probably appoint their
own people to key positions.

“It is possible that if I don't win, I
won't be there,” she says. “I took that
risk. But I didn't do this to lose. I plan
to win.”



Running against the odds

Woman faces
uphill fight for
Teamster vote

By SANDRA LIVINGSETON
PLA DEALER REPORTER
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HOW ManY
TEAMSTERS
DOES IT TAKE
TO MAKE A
DIFFERENCE
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DEMOCRACY
COMES TO
JIMMY HOFFA'S
UNION

By Peter Carlson
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candicliste
Vickl Saporta




TEAMSTER

The largest, richest and historically most corrupt labor union

In America is counting the ballots from its first free election

this week—and Jimmy Hoffa is probably spinning in his grave

GLASNOST

IN THE COOL SHADE OF A SPREADING OAK TREE, TEAMSTERS'
sons tossed Hula-Hoops over a plastic clephant’s nose while
Teamsters” wives painted butterflies and hearts oa the faces
of Teamsters” daughters. A few yards away, UPS drivers
were harbecuemg a huge quantity of pork while a Teamster
drove a horse-drawn cart full of gigghing kids out across the
sun-dappled meadow.

Doug Mims, 3 truck driver from Atlanta, watched all this
and smiled. "Four years ago.” he said, "vou wouldn't have
beea able to hold a rally ke this without fining the place with
armed guards.”

Back thes. and for decades before that, Tcamsters dissi-
dents didn’t meet without wondering if they'd be attacked by
union goons. Mims began fighting the leadership of his At-
lanta local more than a decade ago and, he says. “they
brushed me off like a horsefly.” But now, a kind of govern-
ment-cnforced democracy has come to the International
Brotherhood of Teanwsters, In 1988, the Justice Department
hit the union with a racketéenng suit charging that it had
made 3 “devil’s pact with La Cosa Nostra.” Fearful of 3 trial,
the Teamsters' leaders agreed to permit a court-appointed
administrator to run the first free election of high officials in
the 88-year history of the largest, richest —and historicallv
most corrupt—labor union in America

Now, Mims is runmng for vice president of the tnion oa 2
reform slate headed by dissident leader Ron Carey. Standing
in this sunny farmyard outside Memphis, he gazed oul over a
cheerful crowd of several hundred Teamsters, most of them
wearing bright red T-shirts that said “Vote for Teamster
Pride and Honesty: Roa Carey for General President ™

And then a woman strofled by, walking a little white pothel-
lied pig named Ghost, who wore a coat that read “Vote Cavey.”

OFPOSITE PAGE: RON CAREY, A LONGTIME TEAMSTER DISSIDENT LEADER
IN NEW TORK, TAXES W8S PRESIDENTIAL CAMPAIGN TO A UNION RALLY
CUTSIOR MEMPHIS PEATURING FAMILY FUN AND ENTEATAINMEINT. RIGHT:
THE LATE PRESIDENT jIMMY HOITA 15 WELCOMED BY MOSSTER ANTHONY
PROVENIANOG, AY M3 LEFT, TO A 1959 CONVENTION IN NEW JeRseY.

An emcee sumanoned the crowd to the nmkeshift bandstand
for the afternoon’s enlertamment. First, a couple of local sher-
iffs led out three police dogs, who demonstrated their abaity Lo
suiff out cardboard boxes that smelled Bke dope. Then Mis
Memphis and two other Jocal beautics—all three cad i red

BY PETER CARLSON
PHOTOGRAPHS BY JAMES McCOON
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mini-dresses; Ted logh heels and fong red gloves—sang “Your
Love 35 Liltmg Me Higher”™ A country bend played “Mcmphs,
Tennessee™ while Teamsters” wives and children did 2 cakewalk.
And then it was time for the cunpaige speeches

As the crowd chanted “Car-ey! Car-ev! Careyl” Ron Carey
xinded anto the bandstand. President of a Long Istand Team-
sters local for 23 years, Carex has been a symbol of reform in
the onion smce 1973, when e was portrayed m-Sieven Bnli's
book The Teansslers 3% an honest, hard-working man in 2 umon
dominated by crooks and hacks. A bulldog of an orator, Carcy,
who earmns ks than $60,000) a year, nnmediately ripped into
the umon leadership’s bloated salanies and private jets.

“They haven't scrved your needs!” he bellowed in fos high-
pitched New York accent. “They've only served Lhe needs of
the top leadership. Look al their salaries! Our top keaders—who
are now aaving they're refurners—hey re the very same peo-
ple who brought this umon o the poeition 1t's m today®™

“Amen!” somebody said,

“The members are antitled toa chean wwon! An hopess union!
That’s what this campaign’s aboul. It's about getiing your o
back! And don’t let anybody kad you, theyre holdmg oa to this
fike you wouldn't believe! They woa't let go of the cookie ar!™

The Teamsters stood and cheered. “Car-cy! Car-ey! Car-ey™

THIS ISKN7T° THE WAY TEAMSTERS TRADITIORALLY CHOOSE
their presidents. Historically, @ few members of the Mafia have
had more sav m the matter than the 1.6 pullion union members.
Jmuny Hoffa, the legendary Teamster boss; rose to puwer
with the help of mobsters, who provided him the muscle needed

to batile company goons m return for 2 piece of the acbon In
1967, when Haffa went to jal for jury tampering and mail fraud,

le handpicked a successor—Fraok Frtzsimmons, his former er-
rand bay, 2 man he once descibed as “a guy 1 took off a truck.” In
1981, when Fitzsimmons died. Cleveland mobsters Milton
“Maishe” Rockman and John “Peanuts” Trenolone traveled to
New York 1o pegsuade Anthany “Fatl Toay”™ Salerno, bass of the
Genovese crime family, to support Roy Williams, 3 mob-con
trolled Teanster vice preadent, for the union’s top job. Fat Toay
put st the word, and the tmsoa’s execurive board dutifully comn-
plied. In £933, when Williums. was sentenced to prisuon for at-
tempting to bnbe Democratic Sen. Howard Cannon of Nevada,
Maishe and Peanuts again wenr to see Fat Toay, Thes fime, they
picked Jacke Presser, and the executive board again cnocurmed.

We know these things, and many more, beciyse Presser, who
died under mdictment in 1988, was pot onlv 2 mobconnected
Teamster boss, he was aiso an FBI mformant. And Williams, fac
iniz 10 vears behind bars, turned slool jegeon, testitymg from
przsan abant theee decades of mob cootzol of the wan.

In 1983, the Justice Departipent used the Presser and Wik
ams revelations:  plus evidence from many other sodrces—io
fike a RICO (Racketeer Inflsenced and Corrupl Organizations)
suit agamst the union's 18-man exceutive board and two dozcn
mobsters with such nicknames as “The Spake,” “The Nutcrack-
er” “Matty the Horse” “fackie the Lackey" and, of coursc,
Marshe, Peanuts and Fat Tony. The 112-page racketeerng suit
detailed 30 vears of Teamsters corruption: the theft of umon
funds, the “sweetheart contracts” with meb businesses, the ca-
sinos fmanced by umon Joans to the mob, the “grossly excessve

The Justice Department refused to back off. Soon, panic was spreadin

16 THE WASIENGTON 15T MAGAZINE




PRESSDENTS PAST: FROM
LEFT, TEAMSTERS SO5S
DAVE BEDX LFAVES US,
DISTRICT COURT N
WASHINCTON ArTIR
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WHERE =5 RECFIVED A
I0-YEAR PRISON SENTENCE
JACLE PASSIER. WHO WAS
FACING CRIMINAL CHARGES

salaries”™ given Lo the Teamsters” top brass and thedr relatives.
For 10 gruesome pages, the sut recounted how umon members
who fought corruption were heaten, shot, bombed and, in one
case, stuffed dead into the trunk of a car.

The vnon was, the lawsnit concluded, “a captive labor organ-
walion, which kas been infiltrated, dominated, exploited and
controlled by La Cosa Nostra figures.” The lawsuit demanded
that the Teamsters be placed under federal trusteeship.

The union leaders fought the lawsut with their enormous
powers of wealth and polibeal influence. They hired Hill and
Knowiton, the giant PR firmn, to rally opposition 1o the lawsut,
and they denounced the government i full-page ads m 15 nijor
newspapers. Backed hy the clout of thedr political action ¢on-
mittee fund—by far the largest in America—they paranaded
246 members of the House of Representatives to sign a letter
Lo Edwin Meese, who was then attorney general, protesting the
lawsuat. They also persuaded four presidential candidates—Jes-
se Jackson, Jack Kemp, Al Haig and Paul Simon—to address a
union-sponsored eally agamst the RICO sut.

But the Justice Department refused o back off. Soon, pamc
was spreading in the “"Marble Palace™ —the union's huge, ormite
headquariers on Capitol Hill—as varions Teamster bosses,
lookmy Lo protect themselves, started trying to cut deals with
the feds.

Fmally, at 1 o'clock oa the marning of March 14, 1989—the
day the tmad was scheduled to begm—the union leadership ca-
pitulated, Sgnmy what 1s known legally as a “consent decree”
but could more aptly be descnbed as an unconditional surren-
der. Under the decree, three court-appointed officzals, led by
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former federal judge Frederick B. Lacey, were given unprec-
cdented powers over the union: They could oast corrupt Team-
ster officers, audst wmon books, veto improper expenditures and
oversee (wo direct secrel ballol elections of top mon officers.
one m 1991 and another i 1996,

Not only that, but the waon bad to pay for it all

Since then, the coart-appomted overseers have charped 135
Teamater officials—including five woe pressdents  with of
fenses ranging from embezzlement 16 threateniog wwon memnm-
bers o associating with mobsters. The union fought mightily to
defend itself, spending more than $12 million of its members’
money Lo appeal varous cases all the way to the Supreme
Court. But it lost and lost and lost. By the fall of 1991, 20 of-
ficials had been pernzmently barred from the umon, 32 had re-
signed, and 24 hird been suspended. Many others  mncludme 11
vice presidents and William McCarthy, who had succeeded
Presser as president—had anneanced their mtentions to rebre
at the end of this year.

The party waz over. The Teamstars” old, aurocratic system
kad crumbled as quickly and unexpectediy as the Saviet empire.
In 1ts phace arose a raucous, contentous, colorful and vividly
American variely of glasnost.

WHEN OUTCOING PRESIDENT BILLY MCCARTHY STEPFED TO
the podiam at the Teamsters convention m Ozfando last hme,
the hall erupted in a Guophbony of boos and calcalks.

“I don’t ¥now why the heli yoa all hoo,” McCarthy grumbled
when the din finally receded. "I'm getting out anvway.”

It was nothng personal. The delegates alsn booed the rest of

the ‘Marble Palace,’ the union’s huge, ornate headquarters on Capitol Hill.
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For the first time in the history of this union,’ Saporta said, holding o

the union leaders s well as the court-appointed admusstrators.
They even huoted down a videolaped greetmg from President
Bush, who had been endorsed, like Reagan and Nixon before
him, by the Teamsters” resolutely Republican top brass.

It was a feisty crowd, a far vy from previous Teamsters con-
ventions. which were aboul as democratic and spontancous as
the famous Nazi rally al Nuremberg. At the 1986 convention,
for example, Jackic Presser, who had been indicted for embes-
Zing union funds a week earlier, was carried in a gikded sedan
chair into 2 $648,000 party i his honor by four muscle-bound
men dressed as Roman centunions.

But there was one big difference this year: The 1,935 dele
gates were not handpicked local Jeaders; they were members
chosen by secret haliots in federally monitored elections. Glee-
fally, they passed proposals that had been hooled out of previcas
conveations. They voted to cap the salanes of the top Jeaders —
some of whom make more than $500.000 a year—at a shightly
more proletarian $225,000. They veted to sell off the “Teamster
Air Force™—the fleet of four jets nsed as airborne fmousines by
the unon leadership, Then they took up the issue of styike ben-
efits, which had been set at a2 measly $45 2 week by Teamster
bosses who preferred collecting dues to paying benefirs. First,
one delegate proposed raising the benefits to $100. Another
arose to suggest $150, and a third saw that bet and raised it Lo
$200. “Tell the members we're going to pay you $200 to wim the
goddam strike!” bellowed John Morris, the Philadelphia Team-
sters hoss. Amid ravcous cheering, the delegates did st that-

At previous conventions, the unn’s executive board, acting
like the old Politburo, woald present its candidates for presi-
dent, secretary-treasurer and the 17 vice presidents, and then

THE TEAMSTERS CAMPAICH:

RIOHT, FPRESIDENTIAL
HOPFFUL RV, DURHAM,
FOURTI TROM LEFT, THE
SUVIR-HAIKED UNION
VICE PRESIDENT FROM

the delegates would dutifully anomt them. But this year, there
were six announced candidates for president, and three of them
received cnough delegate voles Lo appear on e members” hai-
lots this fall. The biggest vole-getter was R.V. Durkam. 60,
currently a vice president and McCarthy's personal choice for
the office. Finishing sccond was Walter Shea, 63, who was also
a vice president until McCarthy fired him after Shea announced
that hie would run against Durbam. The third was Carey, 53,
the “cutsider” candidate backed by the dissident group Team-
sters for a Democzatic Union.

In mid-November, the court-appointed clection officials
ihailed out ballots to nearly 1.6 million ‘Teamslers—more -
igible voters than in each of 23 states. This Tuesday, December
10: the ballols are due hack m Washington and the vote count
will begin.

Mcanwhile, the candidates have hit the road, wooing Teani-
sters scattered in more than 600 locals from Guam Lo New-
foundbind. from the Yukon to Puerto Rico. It's a full-blown, me-
diz-uge political campaign, complete with hardshalang, promise-
making, wonderfully nasty persomal invective and atfack ads
that woold make even Roger Jales blush.

YOI CAN'T DO THAT,” THE GUARD SAID.

*Yes. Lcan,” Vicki Saporta replied, and she confinued handing
her campaign leaflets to trick drivers m the parking lot of a
UPS depot outside Cleveland.

“Ih, Vicki Saporta,” she told them as they hustied mto work.
“I'mn running for vice president of the international union. Ap-
preciate your support,”

The guard walched this, then walked inmde and picked up a2
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a leaflet, ‘we have an opportunity to elect a woman to a top position.’

A3 2

phone. A few minutes fater, a guy in-a suit emerged and told
Sapurta she'd have (o feave,

“T'do this at UPS barns all over the country,” she said.
Then she walked away to hand out another lealler. “Hi, Vicka
Sapwta. .

The guy in the suit warched for a2 while, then walked insude,

“Hey, | do this for a living,” Saporta said with a shrug, Small
and skender; she doesn't look ke 3 Teamster arganizer, hut
she's been one zmece 1974, when she graduated from the Cor-
nell University School of Industmal and Labor Relations. Now
the union's direclor of orgazizng, she's amoag the 1op women
in the Iabor movement. During her 17 yeurs of recruling
nurses, flight attendants and factory workess to join the Team-
sters, she’s had countless confrontations with guards and guys
in suits, and they don't scare her. “You seme the ground and
they cail the cops,” sbe said. “By the time the cops arrive,
you've talked to 200 more peaple.”

The guy m the smt returmned with several ether guys in spits
They pobtely suggested that Saporta leafler off company prop-
erly. She politely dechined and kept feafieting.

Half an hour later, a cop drove up. “One, vou jeave the prop-
erty,” be swd brusguely. “Or. two, vou get arrested™

‘Bt . . ."

The cop dudn’t want (o bear any buts, “You're gonm leiave
noud”

So she did. Slowiv. Leafleting all the wavy.

“Sometimes it's good to-get thrown out—it makes you the
wderdag, ™ she said 25 she stood on the sidewalk, waving to the
truck drivers as they drove past.

A few minutes faler, she was nding to her next campaign
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stop. “You know, there's a certain personality type that be-
comes a cop,” she said. Then she stopped abruptly. “Don't write
that—we represent policemen.”

It’s true. Teday, the Tcamsters represent police officers,
prison guards, leachers, nurses, flight attendants, 2cokeepers,
high school prmapals, even the man inside the Mickey Mouss
suit at Disney World, These days, barely 10 percent of the
members are trick drivers, and the union’s demographics have
changed: Nearly a third of the members more than
400,000—are women. Saporta, who is runming on Walter
Shea's siate. is one of two female vice-presidential candidates
hoping to become the first women ever to sit on the Teamsters'
executive board, The other is Diana Kilmury, & Vancouver
truck doiver runmng on the Carey slate.

“For the first tine m the history of this union,” Seporta said,
holding vut one of her leaflets, “we have an opportunity to elect
a wonan 1o a top position.”

She was standing in the warehouse of a bovk and magazine
distributor in Cleveland, talking to a woman who was Girrying a
huge bundle of magazines. The woman charged past her, trying
to catch up to a spot on a fast-moving conveyaor belf. She finally
reached the spot. piled the magazines on it, then grabbed an-
other bundle and dad 1t again. “You can talk,” she =aid to Saporea
as she kept working. “I'm hstenng ™

“Tt's the first tome we have an opportumty to elect 2 woman,”
Saporta repeated. *T'd apprecate your supporl.”

“1 will, T will," the woman said, still hustling down the line.
“What's your name again?”

It was a grime, noisy place piled with boxes full of paperback

contsnued on page 32
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books and magazines—Reader's Dipest,
People, Family Circle, Hustler. And all
around the room, workers—most of them
women, many of them single mothers—
were makmyg a living piling bundies on a
conveyor belt that kept them constantly
running. To these people, the Teamsters
union &m0t A symbol of corruption, iU's Lhe
organization whose bargaamy clout keeps
them abave the poverty line, “We're up to
$10 an hour,” s2id one. “If the union wasn's
here, we'd be getting five.”

Escorted by 2 business agent from the
local vmson, Saporta went downstairs to a
smoky bitle lunchroom deceorated with
posters adverlising the paperbacks the
company distributes. One poster con-
tained 2 smiling photo of Jackie Presser,
the late Teamster boss, It was an ad for
James Neff's book Mobbed Uip: Jackie
Presser’s High-Wire Life in the Teamsters,
the Mafia and the FBI Across the room,
foar Teamster women were taking their
morming break, sipping sodas and smok-
myg agarettes.

Saporta mlroduced herself and started
campaigning. “This is the first chance
we have to elect our top leaders—and
the first chance to elect a woman. There
are 400,000 women in this union, and
it’s long overdue that we had some rep-
resentation.”

The women nodded in agreement.

“It’s 1991," Saporta continued. “It's
time we put our issues on the front bum-
er of this univn—child care, pay equity,
family and medical leave , . 7

When she finished her speech, Saporta
asked if there were any questions,

"Where are the other candidates?™ one
woman asked. *Don’t the athers plan on

“I'm a member of Local 507, and there
are no women business ageats,” another
woman sakl. “T know back i the old days,
you needed muscle, But we need braiss
now. And women have brains,"

Up on the wall, Jackie Presser was still
smiling. But his union was changing right
befare his eyes.

VICKI SAPORTA DOESN'T LIKE TO TALK
about it—especially not to Teamster vol-
ers or newspaper reporters—but Walter
Shea, the man at the top of her ticket, =
not exactly a fresh new face of reform for
the Teamsters.

Shea served as chief aide to every
Teamster president since Hoffa. That
résumé 15 both his qualification and his
carse, Afterall, two of those presideats,
Hoffa and Williams, went to prison, and a
third, Presser, died while under indict-
ment. Where was Shea all that time?

"1 was doing all the work they should

R THE WASHINCTON FOST MACAZINE

have been domg,” he said, spanding a fit-
tUe peeved at the question. He was sitting
m the back room of a Phaladelphia Team-
sters lall, the scene of 2 raucous rally m
support of his candidacy. “T wasa't in-
volved with their troubles—Presser’s
troubles, Roy's troubles, Hoffa's traubles.
1 worked. I did the things they should
have been doing. I had the two phoaes in
my ear cevery day, talking to people,
meeting with people, settiing trade unson
business. I talked to those guys who went
to jail. I said, ‘Hey, what happened, Jm-
my? What's all thes stufl about jury tam-
pering? What's all this staff zahoat mail
fraud” ‘Ray, what's all this shit with heib-
ery?’ He saud, “It’s not true, I'm gonna he
cxoncrated.” Same thing with Presser. All
nght, fine. So | went back to work . . 7

When Shea talks about his old bosses,
you wonder why he worked for them.
*Fitestinnons was lazy and plaved poli”
he said. “Roy Williains hated and was ill-
equipped for the job , , . Presser was not
the gay for the job. He was a had and evil
person . - 7

His conclusion: *We've had some prob-
lems topside. but I'm not one of those
people. I've got no excess baggage. |
don't have any problems with me crim-
inally or T woualdn’t be bere, bebeve me.”

He does, however, have some prob-
lems with some of his rumnmg mates, One
of his candidates for vice president—Jo-
seph “Joe T7 Treratola, the 82-year-oid
boss of the New Yark City Teamaters—
withdrew from the race {and from the
umion) rather than contest the allegation
of “deliberately failing to mvestigate”
mobsters in s umon. Meanwhile, last
August, Shea’s candidate for secretary-
treasurer, Danny Ligurotis, the
$442.000-a-year Chicago Teamster boss,
shat and killed his 36-vear-old son, who
was on the union payroll for $110,000, i
the basement of the Teamster City build-
myg. Ligurotis, who told police that be was
acting mn self-defense, has not been
charged with any crune, and he remans
the No. 2 man on the Shea ticket.

To Shea, the Teamsters' gangster mi-
age is wildly exaggerated, “We've been
tinted and stained with the same thing
we've been tinted and stained with for 30
years-that we're a corrupt organiza-
t3om," he sad. “Well, we have people who
are coerupl in thes umwon. as we have peo-
ple corrugd n every walk of life. So what?
What the hell did they do to Boesky's
firm? Did they put them wder a civil RICO
suit? We get it. We're the ones who gel
the stigma.”

Pieaty of Teamsters would agree with
Shea on that, and neardy 500 of them—
shop stewards from Philadelphm— were
packed into z smoke-filled auditorium a
few yards away. Most of them wore
Teamsters windbreakers, and many also

wore Teamsters caps and shirts and but-
toas and belt buckles. They were cheer-
mg, stompng their feet and blowang fistle
whistles. The place sounded fike a World
Series game after a home team home mun

“We need a hard-nose, hard-hittin®
union,” Joln Morees bellowed,

"Yeah!™ the crowd velled hack,

“We need a_ union that"ll stand tall and
support $200 strike henefits!”

“Give "em hefl, John!"

A burly, bald-headed man whose right
hand was mangled in 2 chiddhood accident
outside a coal mine, Morris, 65, the
much-loved Pemnsylvama Teamster lead-
er, is a umon vrator in the pound-the-
podinm-and-bellow style of such legend-
ary Iabar Jeaders as Big Bill Haywood and
John L. Lewis. Running for vice pressdent
on the Shea slate—which is dominated by
Northern big-city Teamster bosses—he
npped mto Shea's opponent, BV, Dur-
Isam, who comes out of a rural local in
North Carolina.

“The big cities are different than the
Southern right-to-work states,” he yelled.
"We give "em their strength! It's us that
pats the power inro "em! It's us that puts
the fear of God into the employers!”

“Awright, John!™ The crowd screamed

“You can't have a ridge runner or a
slump jumper or a pissanl or a pecker-
wood runmn’ thes umson!”

“Joha-ny! John-ny! John-me!™

Morris intreduced the man he called
“your next president,” and Walter Shea
found himsclf in the unenviable position of
trying to follow the Mount Vesuvios of
fabor oratory. Shea opled to go for nos-
talgia, evokmg Lhe glones of the golden
age of Teamster hstory, back m the days
before the mdictinents and the RICO sul.
before the concessionary contracts of the
805, before trucking deregulation dec-
imated the union, back when the Team-
sters had 2.2 million members and organ-
wed lzbor represented more than 30 per-
cent of the country’s work force. mstead
of the current 15 percent.

“We have lo get ourselves m a post-
tion where we are the force we once were
with the emplovers,” Shea said, “And
you can’t do that with hroken-down lead-
m Ad -W

AMONG THE MORE UNEXPECTED AND
entertamng byproducts of the RICO suit
and the Teamster election is the trans-
formation of the umon's monthly maga-
zine {rom a predictably dull bouse organ
into one of America’s most hizacre and
schizophrenic pabBcations.

Before the RICO suit, the International
Teamster, Ske most abor magazines, was
filled with selfcongratulatory stories il-
lustrated by photes of umon bigwigs shak-

g hands with each other or giving



plaques. Lo ¢ach other or dehvenng
speeches 10 ach other. Today, the fivst
balf of the nmgazne remams much the
same—President McCarthy's basset-like
countenance appears about half 3 doxen
times in cach issue—but the second half
is. well, different. There, Lacey, the
courbappomled admmstrator, reports on
hisactivities m doly legal but nonctheless
fasamatinyg: prose:

% .. The Investigations Officer has
charged Michael L. Boano, the Vice Pres-
ident of Local Union 377 in Yowgstown,
Uhie, with - . . vickatig Article XIX, sec-
tion 6(bX6); 1o wit, On September 12,
1991, he displayed a handgun and pointed
it at 2 fellow member at & meeting of his
focal . "

“ . JWillam| Lickert, Sr., Presideat of
Local 205, was charged with: making
‘boml threats' 1o an old age home man
effort to settle a labor daspule; embxzzimg
from his Local; causing improper loans 1o
himseif . . =

.- . Mr. [Robert J.] Fesney was
charged with taking part in a scheme,
while president of Local L1, to extort
money from funch truck caterers in New
Jersey through violence, threats of vio-
leace amd clames of police cormuption _ . *

“Mz., [Charles ‘Chuckie’] O'Brien is
charged as follows . . . To wit, ot or
about August 15; 1987, yvou knowingly
incurred unautharized charges on the
American Express card account of Team-
sters Local 769 in the amount of approx-
imately $12.187 to charter 2 private Lear
el

Lacey even used the pages of the mag-
azine 1o reveal how McCarthy had hired
Windsor Graphics, a company owned by
his soa-in-faw, to print the magazme al a
enat of $300,000 a month. “T concluded
that in actality, Windsoe really was pot
the lowest bidder,” Lacey wrote, “(Given
all ths I decided to veto fature expend-
ttures to Windsor . - "

Not suzprrsnply, Lacey’s reports drove
the Teamster leaders up the wall, and
they fought mightily against them. They
asked the U5, Supreme Court 1o over-
turn the section of the coasent decree
that authorized Lacey’s artictes, but the
cour: declined. They refused to print the
names-of union officials charged by the
court-appomted mvestigator, buta fed-
eral judge overruled them. They an-
nounced that they would turm the monthly
magazine mto a guarterly, but the judge
vetoed that Too. Fipally, they were re-
duced to Jeaving Lacey’s reports off the
magzzine’s table of contents, presumably
m the hopes that the members wouldn't
fmd them.

When the Teamsters" presidental race
began, the magazme was further enliy
ened by page after page of campaien ads,
some of them wonderfully viGous. An ad

for Carcy partrayed Durkam arm in arm
with a coavict in prisoa garb and a mob-
ster holding an Uzi. &n ad for Durbam
portrayed Carey with the word "Scab”
scrawled acress has face. An ad for Shea
portrayed Ducham with the: word “Man-
agement” stamped across his face. An ad
for Durham claimed Shea hadn’t pasd lis
union dues, znd a Shea ad responded,
“Durham Lied!™ And Jack Cox, runniog for
vice president on the Shea slate; usad his
ad to attack the current pressdent: "Billy
McCarthy 15 a liar, 3 traiter and a heart-
lesssonof abitch . - "

But the ad that really amused rank-
and-file Teamsters—particularly those
who'd been reading Lacey’s reports-
didn’t atzack anvbody. At least not any-
body in particular. An ad for Carey, it was
a photograph of three pigs with their
saouts buricd deep in a troagh full of
greenbacks. The copy read: “They're
Feastmg On Your Dues!”

R.V. DURHAM HATES THAT AD. HE
absolutely detests it. Although ot didn't
mantion him, he takes it 25 a personal at-
tack and denounces it at every campain
stop. “Unfortunately, we're involved in a
VOTY Negatve campaign, a despicable cani-
paign m which the opposition has por-
traved me and my family a5 hogs at the

Attucking that ad 15 about as passionate
as Darham gets out on the stamp. He 15
ot 2 firebrand or a spellbinding orator. A
gray-haired grandfather in hifocals and 2
blue blazer, he speaks in a soft, low-key
monotone that leaves no room for ap-
plause. He 15—as his old colieague and
new opponent Walter Shea says—"a very
bland person”

Ths pressdentsal campaign is a it bland
tov, at least when compared with his -
vals'. While Carey’s Nashville barbecue
was a folkay camival and Shea’s Philadel-
phia speech a boisterous pep rally, Dur-
ham’s recent meeting with shop atewards
m Manhattan wazs sedate, almost barcan-
cratic. It was held in a ballroom in the
Roosevelt Hotel, a room with omate col-
wmns and crystal chandeliers. A couple
hundred shop stewards and local Team-
ster officials Tmed up for steam table roast
beef and then sat down for some lizke-
WaITh OFAtory.

“We have to elect people that not anly
have the ability to kead this union bot who
have the desire to work with and through
the Jeadership,” Durham said. Then, al-
ludmg to Carey, he continued, “Unforto-
tedy. one of the opponents 15 allempting
to work around the leadership and go
straight to the members, and T wonder, if
he's spccessful, how he would ran this
union not having the rapport with the
leadership . . "

Durham has carefully maintained his
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own “rapport with the leadership.” A for-
mer long-distance truck driver, he was
elected president of his North Carolina
local—and reslected 10 times—and then
he slowly, cautiously, worked his way up
through the byzantine bureaucracy of the
mtemational unson, first as a trystes, then
a vice president. Last year, when McCar-
thy decided not to run for president, he
endorsed Durham for the post.

‘That endorsement set off a vicious in-
ternecine battle m the Marble Palace.
Shea announced his candidacy, McCarthy
promptly fired him, and the executive
board divided into two rival camps, amid
much name-caliing. Durham promptiy
billed himse#f as a reformer, but be also
studded his siate with old guard Teamster
plutocrats, including Arnie Weinmeister,
the West Coast boss, who pocketed more
than $600,000 a year in union salares,
and Weldon Mathis, the secrelary-
treasurer, who made $275.000 and had
three sons on the union payroll, one of
them at $137,000. After Carey, who was
already out campaigmng, ripped into
those salaries, Weinmeister and Mathis
decided to withdraw from the race and
retire from the umion.

But Durham's slate, like Shea's, stil
has some problems: Three of his vice-
presidential running mates have been
charged with acts of corruption by the
court-appointed investigator, and a
fourth, Willlam Hogan Jr., s one-quarter
of a family that pulls in more than
$580,000 m Teamster salaries.

Meanwhife, Durham, like Shea, denies
that the union is corrupt. “It's a good
wmwon,” be told the crowd i New York. “T
certamly disagree with the opposition that
it i¢ corrupe and needs to be dismantled.
We don't need to dismantle this union.
We simply need to go ahead and to build
on the unity and the strength that we cur-
rently have. We have good, strong lead-
crship . . "

“THE AVERAGE GUY HAS NO [DEA WHO'S
running,” said Dale Fisher, “and most of
them doa't care”

Fisher had just shaken Vicks Saporta’s
hand as she came campaigning through
the Stankey Air Tools plant in Cleveland.
At 41, he's the shop steward in the plant,
where he's worked for 14 years. He'salso
a part-time city councilman m the Cleve-
land suburb of Lyndhorst. So he knows a
few things about Teamsters and about
politics, The problem, he says, is that
Teamsters aren't used to democracy-

“I'd compare it to Lhe communist coun-
trics: Suddenly they have democracy, and
they're not sure what to do with it," he
said. “We always figured that the union
guys picked their own, just ke manage-
ment picked their own—withoul any sy
from us. It never crossed our mmds.”

54 THE WASHINGTON PUGT MAGAZINE

For years, guys in the plant would come
by his workbench. grmmng cynically and
pointing to yet another newspaper head-
line about yet another Teamster boss.
“Hey, another one got indicted.” they'd
cay, and then they'd go back to work and
forpet about it. “They figured the Lop peo-
ple were corrupt,” Fisher sad, “but they
were getting their pay and their pensions
and the health and welfare benefits. That's
what they were concerned with. A ot of
good comes out of the umon, And a lot of
people say any umon 1s Detter than oo
union because management will abways
take advantage of the workers.”

The problem in the Teamsler prési-
dential election, he says, 1s the same
problem you find in the American pres-
idential efections: apathy. “How do you
awaken their sleeping intecest? he asked.
“How do vou get them intecested”

In all three Teamster campaign head-
quarters, people are asking similar ques-
tions. Ther polls tell them the same thmg
that Fisher's mstincts tell hmn: Although
cach candidate has thousands of ardent
supporters, most Teamsters don’t know
who's running and don't much care, No-
body expects even half of the 1.6 million
members to vote, and most are predicting
that only a quarter or & thivd will mail their
bhaliots hack to the federal election office.

2 35 what concerns us more (han
anything,” sud Durham. “If you only get
20 to 30 percent of the people voling in a
three-way race, anvthing can lappen.”

That’s about the only prediction that
anyone involved in the campaign will
make: Anyihing cor happen. There has
never been a Teamster presidential elec-
tion before, and consequently there s no
yardstick {o use in predicting this one. All
three candidates are trying to wentify
their supporters and get them Lo vote.
For the “insider” candidates—Durham
and Shea—the strategy has been to woo
Jocal union officials and bope they can pull
out therr members' votes. Carey, the cut-
sider running against the entrenched of-
ficials, is relying on his own relentless
grass-roots campaigning and the small but
influental dissident group Tcamsters for
a Democratic Union.

Both strategies raise unanswered ques-
tions: Are Iocal bosses pogular enough to
influence the voles of their members? Will
alienated and angry Teamsters vote for
Carey, or will they simply ignore the elec-
tion? Will the split among the insiders
throw the election to Carey? Nobody
Enows.

But no matter who wins Lhe election,
the Teamsters have already been
changed forever, observers of the unon
agree. After the consent decree, the tx-
pulsion of scores of corrupt officials and
the election canpaign, the Teamsters will
pever agam be the brutzl, autocratic and

mob-controlled union it was only four
years ago.

“IUs going to be very, very difficult to
turn back the clock,” saad Lacey, *1 don’t
think yvou're ever going lo see the old
WAYS retim.”

“Once there's an expansion of these
sort of oghts, it's very hard to retract or
turn back,” said Michael Holland, the
court-appomted election monitor. T don't
think iU’s institutionalized all the way
through, but all the candidates support
rank-and-file voting. and that & instifu-
tionafized.”

*Ihey've already changed the Team-
sters dramalzcally: They've infused the
rank and file with the hope that they can
change their union,” said James Neff,
author of Mobbed 7. "It will never go
back to the o}d days because there are
democratic election procedures and they
gel a choice now. They can throw the
rascals oue”

STANDING ATOP THE MAKESHIFT BAND-
stand at his Memphis raily, Ron Carey
looked ot over a field full of UPS drivers,
Jong-distance truckers, car haulers, fac-
tory workers and their wives, husbands
and kids, most of them clad i red Ron
Carey T-shirts and many of them sun-
barmed from a long Indian summer day of
camival games, cakewalks, barbecue ¢al-
ing and beer drinking.

“We have sumething they don't know
how o atdress?” Carev hollered to the
crowd. “They dan't know how to fgure it
oul. You know what's out here! T feel it!
There's a spirit! There's a heart! It's
beating! And they can't understand that.
They don't know how to deal with it!
They're throwmg money at it

“Yeah!” the crowd cheered.

“They're throwing the leadershop at it?™
Carey contmued. “They tell the leader-
ship m the Jocal unons: “You must g0 out
there and bring voles m, because if you
don’t, you'll never be able to work with
Ron Carev." And they're right! Because
Ints of "em won't work with me, that's
for surel”

Carey is not m John Morns's class as a
lahor orator, but he's getting there. He's
been doing it for two years now. During
the week he’s home, mmmng his local in
Queens, and on weekends he’s on the
road campaigning. In 1990, he hit 46
states in 44 weekends, and he's going at
the same pace s year. A second-gen-
eration UPS driver, Carey is obsessed
with cleamng up the Teamsters. In 1968,
he won the presidency of his Jocal union
by campaigning agamst cormuplie. Now,
be's hoping to become president of the
mternational union Lthe same way.,

He finished his speech and stepped off
the stage to another chant of “Car-ey!
Car-ey™ Then an auctioneer started rass-



ing campaign funds by hawking items

made by Teamster wives—big, gooey |
cakes, a Christmas centerpiece, hand- |

paimnted sweatshirts and a photo album
with a homemade cloth cover bordered
with fluffy blue muffles and topped with a
hand-sewn Teamsters Jogo. There was
even an oif painting—an autumn fand-
""" scape by Aaron Belk, a ‘\‘lcmphb loadmg
dick worker who's running for vice pres
dent on Carey’s slate.

Painter, Teamster and chairman of Lhe
board of hiz Mcthodist church, Belk is
also an amateur student of T-shirt soci-
ology. He stood 1 the field, explaining
how you can tell @ Teamster's job by the
size of his Ron Carey T-shirt: The big
guys with potbellies and extra-large shirts
are long-distance drivers; the skmny puys
are UPS loading dock norktra who are
whittled thin by the company's frénzied
work pace. “They can get into the medi-
um shirts,” he said, “because they run ‘em
50 tast.”

Diana Kiknury agreed, but she put it 2
bat differently: Truck loaders are thin and
muscular, and trock drivers are g and
burly. “As vou can see,” she said with a
laugh, “T'm a truck driver.”

She’s alsn a vice-presidential cemdidate
and a pretty good raconleur, She stood
there, entertaiming a soall crowd with the
story of the incident that made her semi-
famous among Teamsters. It happened at
the 1981 Teamster convention, when
Kilmury, a low-level lecal official from
Vancouver, Canada, dared to stand ap and
propose that the onion form an ethics
committee to investigate corruption. *1
stoad there with a goon o either side of
me—and [ do mean a goon—while 2,000
nf them screamed for my blood.”

As Kilmury tokd her story, a Teamster
who'd obviously contributed genercusly
to the campaign via the beer vendor,
came over to say goadbye to her and
stayed Jong enough to explamn that the
message on his cap  “Keep the South
Beantiful, Put a Yankee ona Bus™—didn't
apply to her becapse Canadians were not,
technically, Yankees, Kilmury laoghed
and shook his band,

Meanwhile, the auctioneer was still up
on the bandstand, trying to r3ise money.
“All this 15 going to the Roa Carey cam-
paign, don't forget that," he said. “Hal-
loween is coming, and you see a lot of
skeletons around. They represent a
Teamster oying Lo hive un his peasion.”

Then he opeaed up the bidding on an
electnc can opener,

It was getting laze now, the trees cast
g Jong, cold shadows acroes the sumy
fieid, A woman came over to Kilmury,
hagged her and wished ber luck. Then she
asked shyly, “What will you do if y¥ou lose?”

“We'll run agam m "96." Kilmury zaid.
She had 2 g smde on her face. =
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