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Lasting Images
At Teamsters’
Convention

Cire diy Baar week arthe Teamsier
convention n Floruta, twa man were
petting on an elevatar, 00 3 sergeant-
df-arms, the othes a deispate Big
men The delesats — the smaller of
ihe two — was esked his size. Six-feel-
six, 250 pounds, he replied.

The image of & Teamster 5 8 burly
truck driver or warshouseman. Bough
and ready. And definiiely all man.

Mavhe Aol moch nnpar,

Amang the fasiesl-growing groups
inthe Internationil Erodherhood of

Ieamsters are nurses, irline work-
ars, foout ProcessoTs. secreiaries.

(4 the (BT s L6 million members
sema 400,000 2re women.

(ne of the most memoreble conven-
ronn smapshots was af Vick: Saporis; |
Caiitormia TeamsteT. Riving heracs
centance speech Friday alier being
nominaied for vice presideni

In 8K years, ng
| wornan ks hebd

matipnal office in
ihe IBT.

Saporta, direg.
tor of organizing
{or the uniom,
=aid she was tpld
when hired in
15974 that “it was
= A e¥perimen —

il [ wias surcess-
SApOHa ful. it =ould open
doarrs far other women.

“Well, tor the past |7 years. doors
have been swinging open.

Saporta, runniog on the Shea slate,
declarad: “If we're pying more than
Itp service, if we're setinus aboul in-
cluding sl pur members, i is time we
hacd & woman on the General Exacy-
tive Board.”

Men who bored s she rose lsteped
BE =he SDoEe,
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Teamsters may gel :

Vicki Saporta
has been
truckin’

for workers
all her life

By Sty Fis
Thil it PR 10n THICE

Ricn Wick:
S perLaEts
eighth grade
elass viFited
Thie glant of
=arhy Tneis
wagisr reanilas
tarer; the dhér mihile sshool Sl
dizny lssrned how wmis wece
ppether: Bop Misy Spporia, the
daihier ol i Kocheser TR titlon
digcoverad the root: of oy Bfelodg
Grmningmeni Je, obpanised . labor,
what she coalls “my gt aeeda st
of pusiice i
= | Basically walled thesigl: and
ol e, | e operEtiin L Faiskeda
futiof questions she peculls YT the
ed of the el frip, this were Tike,
Whods thiskade™
T Mg Saporta 38 -The high-
i pamiange erinle Tommstery 1CMs

her in Mot Amerc A5 e onion’s.

direeinr of Grzanicing Smoe B
o'z relicd anthar gut Bolmg anda
Sncer fike dercrminarion’ i Beip
Trimst an . imeotniable mumber ol
nitsy e bt thecomm, Trom
ACCITHRIE S T 200 Roopess,

vl wanits 10 bead Them,

M= Saport, i rumming o
une of the Tive selampe vice pIcs
pedennlinl lats dg hes oS grneral
TR P e
el D Mg first e i the Tem
Slers' Seopoar- sy that o s
Ja Helped poade tThismost dnrohyof
Tnbar wmgions

T outsidess. the Toomestees
fame iz symooomoEs wilk barly,
sirikima, truckers” or e MiSEIR
ey Hiofte, ot (hatsnoet quileac-
SOTEE Ty I

Fo: gtarters: gne-thued of the 153
million-membet International
oot of Teamsess, Clant:
fowrs, Werehnmsemen and Helpers
ol America 1s Eemsnde, @ group ey s
BgiTng: o' PIiess 35 s sperfic
concyms and isies

Fuieantthier theimion isleening

Wicthi Saparta ahiakes hands dnd passes oul et cuisde .G Jal m{

‘. 3 >

marmEteS TeorGaRnt miany corechons wirkers. She sooks dh S0 WO PTESTeNEY T it gaion.

B e < PO SR SO O |
a woman driver

Py Dy S Dleet Tre Vst TNl

hagse anderthe pareiew of the. Jus
fsee Departmest, wiich: i= mient on
FOuTiE - aestermtions. of currugdion
apd mob inflicnee. In pomphmmce
with 1 Fasiice Tepartment ool
decree The s i oddng s frss
ehesnperanic eloctons uf aop afficers
with the perticiition of the rank-
and file sembers

All nf which makes Vicki A
SaE an ey Deagne, chasss:
rmatie sk mediELERIC WO —— 3

by palamblic addition to {he ol j
Bt eacertive hoard. i

=Tt hnrd g0 ook a3 hier-mmds
Aridpe out the oy HeiT jobes” )
savs Jami Prinoiwiiz, exscative diree
tor o the Biparics Wamen's (-
prign Emd apd & friend of MEss
Saportys: snce 1975 EleeTing e
“qiarlel- e thoom 2 F 1
A AN i ity o senrman coulds
give them.” o

Which iz precisely the ponts

4
1

s S

mde by ber ggest detrachor, B4
Barban, whi s runoing (or general
prwsidEet o anothes Sl male, st
In plain language. he calis hee'a to-
Sy and savs she was chasen: be
cinrge of her ‘gesder rather than for
her Beconphisments, M Podham,
01, L] reponrtor s in Jumis that Team
sl yenimen are i ready for the
iy Reasees, aid shoald st in“the
Emrei femme,”

“That token labiel docsn stk to

mie she savs, detailing Ber gecnm
plishments within the anidn. *Hek
offondel every worus  Hamster
North Améris, Trom the morse - in
Newburg, N, tothocannesy work-
ers in Califormm who hase stoed up
iy harsssment and threats” and
walked packet Lines mnd orgsutized
their wochplecos!” sl sieats.
“1hat we e never, bad sy
on-the baied 'l right” savs the
cantliskate, | Frankly, feanmine  end

pran it taklared soirs nod 1hphs mal:
up, e thaed of aar merherslup
ricttls beteer ToprEsenta o

1f shezeletied her prisritiessme
& Temewer bt o0 Drgafisng
and] conteacs nepetintins; the
prising pf wmrien’s asbes;
prass Toots pobiical arganifing &0
Bagl up PDRIVE the Temmbietws hi-
ot e ST Tlior PAL, The Iaraes]

s VICKL, page £2

v
LY,




VICKI

From page E!

i the enuniy.

Miss Saporta i5 o savvy, deeply
comritied woman, capakls of deiv-
ing her arguments home with the
swme-foree and economy of 3 Team-
sters corponter Colleciive bargain-
inig, shit says, (5 the only chance the
worker haz against corporations and
miiltinationals "demtanding conges-
55008 Lhey don't roally nesd

Shio s, This isn't abont amn ex:
tra 11 cents an hour, | but about| jab
security sellrespect and Fair -
e Lo,

Shie tells of 0oatalled contract pe
pedintion in which manageméend
W) umion drivers o Gotept o
150 o werk pay cul, Miss Saporta
targeted the corporate. officers’
nebphborhoods wnd churches, dis-
rribiting fliers with tho Teamstors’
Mssage,

Yo et we ook thistna personal
lesverd " shi says of the npion's even-
el ‘victory “When vob threaten i
fiwelihood, wou're: making it per-
gonal. We told thetr teighbors ex:
actlywhar kind of people they lived
next to”

Althoogh trucking snd wara-
Teenssing is still the backbone of the
union's membership, the udlon 5
making intonds into servicd indus
trigs, health core and  high-tech
workers; elerienl ol white-collar
positions, Mickey Mouse 4 a Team-
ster, 50 e Hhe corpections officers
at the DG Jadl and the NEght atten-
dhanr: on umereis adrlings.

Ming Saparta bas bean involved
wlih the T T all her adutr life, Afer
graduating from Cornell Uhnwers-
ty's prestigions school of industrial
arbd fabiog valpions in 1974 sheaban-
dpned thaughts of a8 bew career aimd
hadpered the untian ingo crealing a
(ull-cime phsition for hes They were
skeptical sbout using a ¢ollege grad
piie o nrganizd, rather than fobisy,
bt melentod in the Forceof Thist soon:
fo-besinmaus determination

"Fhoy said this was @0 oxper-
el sho sy, smitling ol 'I.“: i

Mok Dy Ewan T Qirarl TR Waetegaa® T mag

B "t is possible that
if 1 d_{]Ifl win, | won't
be there. I took that
rsk. But I didn’t do
this to lose. 1 plan to
win.”

— Vicki Saporta

iy o e lortlaest Washing-

T e o Y T B A R T S R R

supposed 0 be relacstion.

"1"d be raging this baat in the dis:
tamyce, and i dldn't loow T was facing
I, mnd well, 've stopped that oo
she laugha She sava ics nangeal, hay-
ing roced for Cormell's sailing team.
fler friends speak of ker cool head
in equalls and intuitive skill oo the
WALET.

“SHi a5 Just mpood o satbor oz she
igan organizer;”’ gays Caroling Jaoobh-
bom. ' Its her cacape, I'vegeen
this incredible differcnce in her be-
Fore and afier he sails, She's like a
whole different persom.”

But the campaign schedidle hbs
goiten in the way “This year |
hipyen't even seen the boat," ehe says
with 8 shrog, "I could be sunk

Mliag Saportais pursaing the vice
president’s. positon which pas
F7a,000 @ verr — at her old orgamis-
ing pace: hitting a-city for 8 diay or
Iwioab @ time, leafleting, spealing,
pressing union flesh, 0% taken atoll
Her voice 5 hoarse and shas o dnti-
bistivs for the cold that bangs on
with Teamsterdlbe temerity,

In.the past, appointed delegates
wordled woterevery Tive veirs fora e
genaral executivie board, leaving the
renk-atd-file oul of thi electoral
process completely, Candidites
poarib ol Thist B iew system means
campaigning in feciories and job
gites across Aanerica, Canada, Guam
arid Prerts Rieo e s membership
that makes 1his larger then 28 Senate
races, So far savs Walter Shea, who
i running with: Miss Saporia bor
peneral prezident, the five-parson
slate has raised and spent somo
EMHLO00, e hopes o double that ks
thi campaign swings ot its funal
yodkia,

Mir Shea, who has Sorved s top
adviger 1w the lagt Five Teamslers
presidints; sayva Miss Saporta s an
excellent chance of boing dlectad,
independent of the skt

“There-are - onee AKTEN wormen
gind- she's the only [emisle al-large
vice president in the runsing” he
savs M Shea denles the okenlsm
charge, but couches s praise of
Miss Suporto in lerms of pender,

“ahe's the most gusliled womin
i this unjon.” he savs, "Shih ey



Wliss-sEporta was chargoed with
organizing the coneasson and hasel
workers at Yosemite Mational Peck,
ahe ond her eain worked day and
night for 10 weeks, but i wasn'l sui-
Ficient, Afterward, sl savs, peuple
serg hred — illeeally. — fer their
organizing efforis. losing their jobs
arial their park housing,

1% ot ke wou ean jugt find an-
pther Yosemite o live (o she says,
tepring up-at the 17-vearald mem-
ory o Jusieh ina Capitol Ml res
tanirint, Bho zavs she sill feels pec
suiaily responsitdo.

She won Lhe zccond batile, she
recalis Andthe thivd, “But the aaes
VOLL W e make upfor the ones
v ol

alve savs she eannol goess her
Tk record, but affers, “I'm thé di-
rector of organizing because 'm
good: 've found my niche.”

Iy 1985, Edquire magagneg in-
cluded her in itz issue devoted o the
11 pesple under 40 who are chang.
ing@ the nllen;

g watched ber work and there
are few people around who have her
enthusiasm and electricity”  save
Chrolyndacobizon, diredtor of public
relations for the. international Ba-
kers Dnioa. " 1's amazing to see her
i action. She has charizma. It's like
—ard L mesn this in e posttive way

cshe's & oneworman shoa!”

"I perscn, she'snot like that, Iy
something that kappéns @ her in
public” sayvs Won Secher azsocizie
dian of theschaod of Indusirial and
Labor Relations at Cornell, whehas
knowin her professionally fora dec:
ade. "Vicki always boas a purpose;
and she can eeally tien herself on”
ut the pulpie.

Drganizing i3 a caliing for Mdiss
Saporta, but work can be prueling.

"1 was organizing in Merth Caro-
ling when [the 1979 Sally Field
mtvie] " Morme Rae® came oul, and
U tell vou, we el much more excit-
ing things going on. I've had peeple
Penl guns at-me at 4 o'clock i the
mariing. You get threatening phons
calls; People try 10 run you over
when vou're leafleting,

“Oepanizing iz likea war” zavs
Ming Raporta, who For wedrs was

Reave o0 wonder whit kind of energy
vou're aciuaily running on!!

The orgimzer zavs her body (s
Iong-aceusiomed to zotting less fhan
five hours of sleep anight. She wears
her allverdng black hoatr inan attrac-
tive, low-imainianense sivle and has
orgenizad hersell w live out of suit-
CAERE:

“¥ou gel this feeling in the pitor
vour stamach i vou bave 0 get on
one more plane, check intoone morea
hotel” she sighs: Bl the work I en-
oy dadng s with the rink-and-file
members. ou can't be offective if
your'Te not oul there in ke field”

Boing home oily fwe pighis o
weel his strone-arned he loye e,

"Iast of the man that 1 have met
in my. life are initiaslly anracted o
me becavse I'm indapendent” she
savg corefully. "Bul then they wint
fo el marricd and they saw ol
pivee this all up end stay hame! and
of gourse I wan't, As yoi get older
g vou gl even mote independent,
it becomes harder and’ harder to
meke tie compromises eceszary 1o
Lel married”

Her  mother sayvs (his slogle
mindediess was alwavs there.

HEhe was alwiy's good at what she
did," haremaker Lea Saporta ssyvsof
her aldest Gioghler, “IF she was sell
ing Girl Seout cookios; she sold 1he
moar coakics, Dur tfemple, Light of
Lzpgel, would sell raffle tickets and
they were amazed al how much ghe
mld-"

“Libbok Uve slwevs been an over-
echiever” Wizs Zaporta sayva 1w
always gone the extra ... whatever,
For me, that his always paid off, Tt
ok lezban the rank-and-file, either!

Mrs, Suporls who says she |s
proud of her déughiter and no longer
wWaOTries "o much™ shout her, says
“she feels that she can make a-differ-
ence for pedple by getting them &
contract, medical care, whatever
they deserve, She wants these peo-
ple to heve good things, 1 think that’s
what drives hep

1% clear that something docs,

Even out on the Chezipeake in
her oot sloop, the “Sail Awa”
Miss Saporta says her compelilive
streak can get in the wey of whar is

e 0, et S e B - el e e e el e e )
I Tepmaters watchers. give Miss
cadfeailis i peod chance of getling
oiin the board — pender notwith-
sltasiling, One union official, whoze
job Forbids him from commenting
on - specific candidates, speculated
thai ler organizing efforts have
made ér o virteal brand name
mmany of the rank-and-file members,

It Vickl Saporta is elected with
e votes thin the other four at-
largevice prestdents, she will be Mo,
4 in the Teamsters hierarchy, @ posi-
tion of cloid and respect,

Eut il she diesn't win 6’ seat; her
organsing jobof 17 veers will been-
dangered, The aher candidates for
general president have made clear
that they will probably appoint their
own poople 10 key positions,

"It 15 paszible thar I F den't win,
von't be there " she says, "1ook that
rish, But Tdidn't dothis tolose, I plan
o win,”



Running against the odds

Woman faces
uphill fight for
Teamster vote

By SANDRA LIVINGETON
LA DEALER-HEPORTER

Vicki Saportid faces o |J.1u1JIJ.|1= challenge
BRI campaEning for Aol [hat fepe
pegnil = LA ptilllon, poople dn the ”1||h11
Gistes, Chnmds, Poertn Rico gnd G, Yet
Wer war chesh | argely Tinasced by saloq of
Tephilitaand Buttons

Bhi 16 iL‘I}hlnf o break :mﬁ - cluE” {Eatl
hisnets hiod 1§ frmale mambar

Al g runningodn o fest elestion
m'u wirers B b tough time miming mono

1 -nrnq.hnm:nnd.h:luﬂ
T st e {he arnpabitn fon the prmestive

ml;he B 1 LT TR E:l:-lherlnr.u:r.i of

e dnpbion 60 1Y L wiskidn [hfi.. will 'l

in I.lfp.-um e Moarvhity, capdidaton nio
Srdiers (n paion Haleand ol

slikr pulanid gfnbid

ey seemn 1 Fpend 8k muigh Uinie on il
roact- a5 Ssportl, 55, e uniol's  siatioaal
arighntzing divecion Bia ohce spont 25 days
o vear B thie road | nnd | mow L
Ja-prar clayi-phart on o nhll lasig
1 Miembers. She iE one. of e Womesn rumpe
rng fer ios pibadident Tha other wonian 14
Frnpa Tilmsiiry feam Vanoodver - Btk (s
Tumitas:

1. Jove it Baporta satd. didrmi & pecent
cllm:mgn swihp' {likeuh Nowtheant. Ohit,
e am ofprankeet s 1 uhdarstand whit it
inkestopod halots baak™

Yol prodlioting the-tarmouk o witroime of
thti slection 15 nearty infpussible. bar
fabe  hive quﬂ nit-{lhe TEamistera chosen

¥ L‘:l.n the pnlon ballsve -!I]EI 0 h
Bl I'l':ll.l af-Hiecindan s -1 E el kn meg
will sl bsck thotr baleds. Unt] votes ﬂ'..

POEIHIREATEFHE R
Vicki Saporia, ong ol twa women campalgning forvice president of the Teamsters, met workers in Soitn recently,
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HOW M

TEAMSTERS

DOES IT TAKE

O MAKE 4.

DIFFERENCE

DEMOCRACY
COMES T0
JIMMY HOFFA'S
UNION

By Peter Carlson

HECEMIER B, 1591
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TEAMSTER

The largest, richest and historically most corrupt labor union

in America 1s counting the ballots from its first free election

this week—and Jimmy Hoffa is probably spinning in his grave

GLASNOST

INTHE COOE SHADE OF 4 SPREATHNG OAK TREE, TEAMSTERS'
sons [ossed Hule-Hoops over a plastic clephant’s noss while
Teamatérs wives painted butterflies and hearts on the faces
of Teamsters” daughters. A few vards away, UPS drivers
were harbecuemy a huge quantity of pock while 3 Teamster
drove a horse-drawn cart full of gigghing kids oot across the
sun-dappled meadow,

[xoug Mims, 3 trock dover from Atknta, watched all this
and zmiled. "Four vears ago,” be said, “vou wouldn't bave
bess able to bold a rally ke this without ning the place with
armed pusirds.”

Back tleqi. and for decades before that, Teamsters dizsi-
dents didn’t meet without wonderiog if they'd be attacked by
umion goons, Mims began fighting the: leadership of his At-
lanta Tncal more than a decade ago and, be says, “they
brushed me off like a horsefly.” Biut now, a kmd of govern-
ment-enforced democracy has come to the Inlernztional
Brotherhood of Teanwdters, In 1938, the Justice Degartment
hat the umion with a rackeléermg suit charging that it had
made 4 “devil’s pact with La Cosa Nostra.™ Fearful of & trial,
the Temnsiers' leaders agreed to permit a court-appointed
administralor to mm the first free election of high officials in
the S8-year history of the targest, richest—and historically
moat corrigd— [abor union in- Americ

Mo, Mims is running for vice president of the mmion on &
reform slate headed by dissident leader Ron Carew, Slanding
in this sunny farmyard outside Memphis, he gazed oul over a
cheerfid crowd of several hundred Teamsters, nwoat of them
wearing bright red T-shirts fhat said “Vote for Teamster
Pride and Hooesty: Ron Carey for Generzal President ™

And then a woman strofled by, walking a little white pothel-
lied pig named Ghost, who wore a-coat that read “Vote Carey.”

CFPOAITE PRGE: ROM CEREY, & LOMITIHE TEAMSTER HESDENT LEADER
I HEW TGRK, TASES W85 PASSIDPMTIAL CAMELIIR TO & UNIDH RALLY

CAUTEIDE HEMFHIS FERTURING FAMILY FUN AND ENTEATAIMMENT. RIGHT:

THE LATE PRESIGENT IHMY HOFFA 15 WELCOMED BY MOSSTER AMNTHOMNY
PROVENZANMC, AT HIS LEFT, TO & 1757 CONVENTION IN NEW JERSET.

An ermcee sumanoned the coowd to the imbeshift bandstand
for the afternoon’s enlerlumenent. First, a criapde of |ncal sher-
itfe led out three pobce dops; who demonstrated their abdity 1o
sniff out cardboard boxes that smelled Bhe dope, Then Mes
Memphiz and two ather Jocal beauties—all three clad it red

BY PETER CARLSON
PHOTOGRAPHS BY JAMES MCCGOON
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mini-dresses; red loph heels and foag red ploves—sang “Your
Lo 15 Liftmy: Me Higher.” A country bend plaved “Memphos,
Tennessee™ while Teamsters' wives aid children did & cabkewalk.
And then it was tiree for the camsign speeches

As the. crowd chanled “Carey! Car-ey! Car-ey” Row Carex
bosinided anto the bamdstand, President of 3 Long Tskand Team-
sters local for 2 years, Carey has been a -symbul of reform in
the onion smoe 1978, when e was portrayed m Sieven Hrll's
bl The Teameslers a5 an honest, Hard-socking man 2 unkn
domimnated by crecks and hacks. A bulldog of an ceator, Carey,
whi earns ke than $60,000 a year, nmmediately dpped ntoe
{he men feadershin’s bloated salaries and privace jeis.

“They Taven't served your needa!” he bellowed o dos high-
pitched New York accent, “They've only served Lhe nesds of
the top keadership. Look sl their salaries! Our top keaders—whn
aFe oW AaTing they'me reformers—ther'te the very sane pen-
ple who hrought this mion fo the poeition it's m teday®

"Amen!” somebeds said,

“The memibers dre anfitbed toa chean umon? An horess tnion!
That’s what thes campaign’zaboul. JU s abbuE Reting s wsu
back! And don’t ler anvbody Jad you, they’re oldmy oo to this
fike wour wonldn 't behieve! They woa't let oo of the cookie war!”

The I'eamsters stood and cheerad: "Car-cy! Gar-ey! Car-eyT

TS kT THE WAY TEAMETERS TRADITIORALLY €HOMGE
thrir promidents: Historically, & fewr members of the Mafia have
had more sai 1 the matter than the 16 oallon wninh membees.

Jmuny Heodfa; the legendary Teamster Iviss; rose to power
with the help of mobsters, who provided him the mosche noeded

tn battle company goons i retarn for 3 piece of e acben. In
1967, when Hoffa went to jab for ury tampenring and mal fraod,
b handpicked a successor—Framk Frizsimmons, bis former er-
rand bar, 2 man he once descibed as %a goy' T ook off 3 rrack” [n
1981, when Filzzimmons dicd, Cleveland mobsters Milton
“Maishe” Rockman and John “Pranuts™ Tronohne traveled to
New York 10 persiade Anthony “Fal Toay™ Salerno, boss of the
Genovese crime family, to sepport Roy Williams, s mob-con
trollied Teanester vice: pressdent, for the anion’s top job. Fatl Touy
gt el the word, and the mion's execurive haard dulifully com-
plied. In 1933, when Willimns. was santenced - te poson for a1
tempting to bobe: Democratic Sen. Howard Cannon of Nevada,
Matzhe and Teanuts agsin went g ser Fat Too, Thes time, they
picked Jackie Presser, and the mooutve: board agiin conourmed.

Wi know (hese things, and many moce, becanse Presser, wio
dred under mdictrment in T98E, was pol dolv g mob-connected
Teameter e, he was aizo an FBI mformanst. Sard Williams, fac
ing 10 veirs behind hars, turned slosl pageon, testitymg from
przscny alwinet three decades of mob coatrol of the uaion

Tn 1988, the Justice Deparinent used the Presserand Wik
fams rovelations:  plus evidencs from many olher weirces—ip
file 2 RICO-(Ravketeer Inflnenced and -Corrupl Organizations)
it apamesd 1he union's 18-man exceutive board and twordozcn
mabsters with such nicknames as “The Spake “The Nutcrack-
e “Mally the Horse” Thackie the Eacksy” and, of course,
Maishe, Peanntsand Fat Tony. The 112-page racketeermp st
delailed 30 vears of Teamsters corruption: the theft of wmon
fiis, the “swrethear] wonlracts” witlomah busmesses, e o
aings fimanced by aomon s pe the mob, the “rrisdy eoessive

The Justice Department refused to back off. Soon, panic was spreadin

L THE WASIISGTONR IVET MALGATING




FAEESDENTS FAST: FROM
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EVATIDN B IFE AN
RILING ROYT WELIAHE,
COMVICTED 1M 19EX OF
CONEFRING TS ERIBE &
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WHERE 15 BFCEIVED &
FO-YERR PRISOH SSHTEHCE
JACEE FAESSER WHO WAS
FACESG CRIMIMAL CHARGTS

salaries given Lo tbe Teamsters” lop brass and thedr relatives.
For 14 gruessme paes, The mol recounted how amon members
who-fought corruption were beaten; shol, bomnbed and, in ope
case, shaffed dead into the trunk of a car.

The nnion was, the lawsnit concloded, " captive Tabor or -
walpon, which kas bren infiltrated, dominated, exploited and
controlled by La Cosa Mostrs figures.” The bemoit demanded
that the Teumsters be placed under federal trustoeship.

The umion leaders fonght the lavsmt with their enormois
powers of wenlth and politwal nfluence, They hired Hill and
Knowiton, the giant PR firn, to rally spposition to Lhe lawsmt,
and they denounced the gorernment ue fisllsige ads m 15 nejor
newspapers. Backed by the cloot of thedr political actam come-
mutter fund—by far the largest in Americi—they peraaded
246 members of the Howse of Hepresentatives to sign & lefter
Loy Edwany Meese, who was then attoeney general, profesting the
lawsml. They also persuaded four presidential candidates—Jas-
se Jackson, Fack Bemp, Al Haig and Faol Simon—to address a
unian-sponsored pally st (e BICO sl

Bax the Justice Eepmrtment refused 1o Back ol Soon, pamc
was spreading i the “Marble Palace™—the union’s higge, ormile
headquariers’on Capitel Hill—az various Teamster hosses,
Iookmy bo protect themsehres, started Bying to cuf-desls with
the feds.

Fumally, at 1 o'clock oo the merming of March 14, 1980—the
day the Il was scheduled o bopm—the onion leadership ca-
pinudated, mpnmy whal s known legally a5 2 Sconsent docree”
but conbd more aptly be descabel as an unconditional surmen-
der. Under the decree, three coum-appainted oflicals, led by

EOE LMION-22L ATED
CORPUPTION &A0 WA
EECAETLY TALKING To

THE FBI ARQUT Hi%

MCALTER TIES, 5 CARRIFD
Of & GILOED SEBAH
CHAIE BITO A TR

TEAMETIAS COMVENTION

IXTRAVAGEHTA AT &

LET VECAS HOTEL

foamner federal judge Fredesick B Lacey, were given iipres-
cdented powers over the union: They could ogst cormept Teadny-
sher pfficers, audil wuan books; woto improper’ expenditures and
uverser Dwo direct secrel-ballol elechons of top ween afficers,
e m 19597 asd anctbier i 1996,

Mt anly that, Buf the moon bad Lo pay Tor i all

Since fhen, The coart-appomisd overseers have charped 135
Teamater officials—incloding fve e presslents  with of
fer=es ranging from emberziemeant to threstenng g memn-
DeTs Lo associating with moheters. The wnion foughn mighialy to
defend itzelf, spending more than 512 million of itz members’
mooey Lo appeal vamous cases all the way to the Sopreme
Court. Baf it lost and lost and lost. By the fall of 1991, 20 of-
fichaks had been pesnmmently bacced from the umon, 7B had te-
sigmed, aid 24 bl been suspended. Many olbers: mcledmye 11
vice preswents and Wilkam MoCarthy, who bad saccesded
Presaer az president—had mmeonced their misnlaoas to relre
at the end of this year.

The party was over. The Teamsatars” nld -aorocratic system
kad crumbled 25 quckly and unexpectediy as the Sovict empire,
I 1ls phace arose 3 raucows, contentous, colothul and vividly
American vanety of glasnost

WHEN OUTCOING PRESIDENT BILLY MCCARTHY STEFPELTD
the podicm 3t the Teansters comventon m Osdande ast fome,
the hall erspred in o Eeopbny of boos ami calcalks,

*I don’c now why the hell yoo all hos,™ Mo arthy gromided
wihen the din finafly receded: Uy gesting oat snmay.”

It was nothmy personal. The dolegates also booed the rest of

the ‘Marble Palace,’ the union's huge, ornate headquarters on Capitol Hill.
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For the first time in the history of this union,’ Saporta said, holding o1

the umion leaders 4 well as the court-appointed admmustrators.
They even hooted down a videotaped grectmg frosn President
Bush, whe bad been endorsed, like Heagan and Nixon betore
hirn, by the Tesmsters” resolutely Republican top brass.

It was a fewsty crowd, 3 far oy from previons Teamsaters con-
ventions. which were aboul a% democratic and spoaiancous s
the famous Nazi rally al Nuremberg. AL the 1936 convenlion,
for example; Jackic Presser, who had besn indicted dor enibes-
Zhing uninn funds 3 week earlier, was cirried in a gilded sedan
chair into 2 $648, 000 party m his honor by four muscle-bound
men dressed s Roman centurios,

But there was one hig difference this year: The 1,935 dele
gates were ot handpicked local leaders; they were members
chosen by secret hallots in federally monitored elections. Gilee
fully, they passed proposals that had been hooled it of provicas
conventions, They voted to cup the salanes of e top leaders —
o= ofF wisem make more than 500,000 a year—at a shightly
more proletarian 225,000, They voted (o sl off the “Teamster
Air Foree™—the feet of four jets used s airbome: Snousines by
the union leademship, Then they took up the issue ol strike ben-
afits. which had been set at 3 measly $45 2 woeek by Teamster
bosses who preferred collecting dues to paying benefits. Firsl,
one delegate proposed raising the henefits fo F100C Another
arose to suggest $150, and a thied saw that bel and raised it o
5204, “Tell the members we'te going to pay you F200 to wm Lhe
goddam strike?” bellowed Juln Moz, the Fhiladelphia Team-
sters bess. Amid rancous cheering, the delegates did mst s

At previous conventions, The wnxm’s sxecutive board, acting
like the old Politburo, woald present its candidates for presi-
dent, secretary-treasurer and the 17 vice presiaents, aml then

——
(1]

THE TEAMETRRE CRHPRI

RiG=T, FRESIDENTIAL
HOFFFLIL RV, DURHAH,
FOUETH FROM LEFT, THE
SILVIR-HEIRED UMION

TICE PHESIDENT FROR

the dedepates would dutifully anomt them. But this year, there
were st anmeunced candidates for president, and three of them
received enough delegate voles Lo appear oo the members’ bal-
lots this fall. The biggest vole-getter was BV, Thirfam. &0,
currenthy o vice president and MoCarthy's persal choéce: for
the atfice, Finishing sccond was Walter Shea, 63, who was also
a vice president until McCarthy fired bim after Shea ATTan e
that he would ron against Trrbiam The thind was Carey, 53,
the “catsider” candidale hacked by the dissident group Teamn-
shers for a Democzatic TInion.

I mid-Movembes, the cowrlappointed clecton oificials
ihaflad out ballots to nearly 1.6 millon ‘Teamslers—more -
gible voters Usan in each of 23 states. This Tuesday, December
10 the ballols are due hack m Washingron amd the vote counl
will begin

Meanwhibe, the- candidates have hit the ead, woomg Tean-
stirs scaltered in more fean GO0 focals from Goam Lo New-
fomdland from the Yukon to Puctto Bice. 1t a full-bkown, me-
di-uge political campaign, comphede with handshalong, proanise-
making, wondecfully nasty persomal invective and atfack ads
ihat wonld make even Hoger fales Blissh.
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“Yes. Lean,” Vicki Saparta replied, and she coofinmed handag
her campaign beaflets o trick drivers m the parking lot ol -3
LIPS depot surside Cleveland.

“Th, Vicki Saports,” she rold them as they hosthed mie work,
“T'm running for vice pressdent of the iternational uiion. Ap-
preciate vour suppor.”

The ruard walched thiz, then walked inmde and picked up 2

HORTH SEROLIMA [CINS A
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THAF STEHARDS AHD
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OF TEARSTERS LGsCAL BT,
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phont, A few minutes fater) & guyin-a st emerged. and tofd
peprta, she'dl hive G feave,

‘T this ar UPS barns all gver the. country,” she said.
Then she waTksd away to haoed out znother aller, “Hi, Veda
b3 - (R

The oy in the suin warched for aowhile;, then walked inside,

“Hey | oo this-for & living,” Saporea saud with a sheag: Smadl
and siender; =he doesn't book ke 3 Teanister organszer, bt
shee's bovn oo smee 1974, when she graduated from: the Cor-
nell Foversily School of Indestral and Labor Eelations, Nowr
the union's direclor of organemmy, she's among the log women
incthe Iabor movenient. During ber 17 wears ol recruliog
irzes, Tlight attembints st faclory workess togon the Team-
srers, she's had countless confrontztions with guards and fuys
i =ies, and they don'l scnre Ter, “You sezee the prrousd and
they call the copa.” sle Zaid. "By the time e cops arrive,
vird v talked to 200 more people.”

The gy m the swt retorned with several ether:guys in st
They peitely sngpesicd that Sapaorta leafles off company prop-
eriy. S politehr dechned and: keps leaficting:

Hall an hoar later, a cop doove ap:, "Woe, voo feave the prap-
erly,” be sl brussquely. “0r, dwa, vor gt arreslod ™

*Bird b

The eopdili’t want o bear oy buld, "Yoo't ponm Jeive
il

S0 she did: -Slowiv. Leafleting all the ooy,

“Sometmmes iUs good tocget fhrawn pat—it niakes you' the
wnderdag,” she zad 25 she stond oo the sidewalk, saving tothe
truck drivers 25 they drove past

& Few minutes Liler) she was oding to'her next campaign

a leaflet, ‘we have an opportunity to elect a woman to a top position.’

Erop. “You know, there's a certain persomalicy type that be-
comes 3 cop,” =he smid . Thien she stopped abreptly. “Don't write
thal—we represent polcemen.”

It%s true. Today, the Teamsters represent. pilice officers,
prizon guards, leachers, norscs, flight attendants, zookeepers,
high school prmapals; even the man inside the Mickey Mouss
sigit af Dsoey World, These days, barely 18 percent of the
menibers are trock dnvers, and the union's demographics have
changed: Mearly & third of the members more Lhan
400 M —are women. Saports, who is ronmoge on Waller
Shra’s siate. iz one of two female vice-presidential candidares
hoping to become the first women ever to-sit on the Teunsters
executive board, The other 3 Mapa Kilmury, 5 Vancoover
truck dover munmng oo the Carey slate.

“For the firsl time m the history of this union.” Saporea said,
Il oul one of her leaflets, “we have an opportonity to clect
A WO B Top posiim,”

She was standing in the warehouse of a book and magaane
distributor in Cleveland, talking toa woman who was cirryiog 2
Iuge bundle of magazines. The woman charged past her, trving
to catch up to-a spot on A fast-moving conveyar belf. She finally
reached the spot. piled the magaznes on it, then grabhed an-
oither bundle and did 1€ agzin. “Youo cantalk,” she =zid to hapoEa
as she kepl workong. I'm bstening ™

“Tt's the first tope we have an opportumty to elect 3 woman,”
Saporta repeated. “Td apprecate your supporl.”

“1 will, T'wnll,” the woman said, sl hostlog down the lne
“What's yoor name again®

It was a grioe, noisy place piled with boves foll of paperback
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booka and magazimes—Reader’s Thgest,
Prople, Family Circle, Hostler. And all
arpund the room; workers—most of them
winnen, many of them smele mothers—
were makmyg o v piling bundles on-a
conveyor belt thal kepd them constantly
g To these people, the Teamslers
i & A syl of corrupbion, iL's (e
organizatEn whose Iargadmmy ool keeps
them above the poverty live, “We're up to
$10 an hour,” zzid one. “If the union wasn's
here, wie'd be grtting five.”

Escorted by 3 business agent from the
local weon, Saporta went downstairs to a
smoeky bitle lunchreom decorated with
posters adverlsmg the paperbacks the
company distobules, Ooe poster con-
taimed 2 smiling photo of Jackie Presser,
the late Teamster boss: I was an ad foa
James Meff's book Mobbed [ Jackee
Pregrer’s High-Wire Life in the Teamisters,
the Mafta and the FBL Across the oo,
foar Teamster women were taking their
mormag break, sipping sodas and ammok-
my cgarettes.

Saports mirodoced hersell and started
campaigning. “This 15 the frst chance
we have toelect our top leaders—and
the first chance to elect & women There
are 400000 women in this wnica, and
itz bong overdue that we had some rep-
rescnitation.”

The women nodded in agreement.

“It’s 1991, Saporta continoed. “It's
tire we pul our sses on the front bam-
ar of this umoa—chik] care, pay eguaty,
family and medical beave, 7

When she finihed her speach, Sapota
asked If there were any questions,

“Where are the other candidates™ one
woman asked. "Don’t the athers plan on
WInmagr

Tm a member of Local 507, and there
are nocworken bisiness apents,” anolber
worman sakl. T know back i the ofd days,
you needed muscle, Bat we need braiss
pow. And women have beains,”

Uy on the wall, lackie Presser was still
spuling. Bast his anion was clanging right
before his eyes.

VICKD SAPDRTA DOESN'T LIKE TO TALEK
about it—eapecially ol to Temmsier vol-
Ers-or newspaper reporters—hat Walter
Shes, the man at the top ool her ticker, &
ot exactly & fresh new face of reform for
the Teamsiers.

Shea served as chisf aide to every
Teamster president since Hoffs. That
résumé 15 both his quabification and his
corse, Afterall, two of these presafenls,
Hefia and Williams, wenr to presoq, and 2
third, Prasser, died while aader indict-
ment. Where was Shea all that time?

*1 was doing all the wark they shooid

L THE WAEHINCTON ENST MaCalINE

have been domg,” be said, spanding a fit-
Ue peeved al the goestion. He waz sitting
m Lhe back room of o Pheladelphs Team-
shers Tall, the scene of & raucows ally m
supportof s candidacy, T wose't in-
vodved with their tronbles—Presser’s
troubles, Kov's troubies, Hoffa's troubles.
I worked. I did the things they should
have been doing. T had the two phoncs in
my ear every day, talking o people;
meelmp with people; setting trade onion
business, [ Galked b those puys who went
b gail. Tsand, Hey, whal happened, Jom-
ey What's all thes stull aboul pury fam-
pening? What's all this stoff shout mail
frand?” Koy, what's all this shir with beib-
cry? He saud, “H'=s mof troe; U'mgoone he
cxoncrated” Same thing with Fresser. Al
right, fine. S0 | went hack to work . _

When Shea talks about his old bosses,
you wonder why he worked for them.
“Fitesinunons was Jozy amd plaved poll”
he zaid, “Foy Williians hated: amd was ill-
enuipped for the job , | . Presser was oot
the gy far the job, Hewas a had and evil
person .-

Hi= conclosion: “We've had some prob-
lems topside, bot 'mnot one - of those
people. I've got oo cxcess baggage, |
don't have oy problems with me crim-
irally o T wouldn't be bere, bebeve me.”

He does, however, have some prob-
lems with some of higrmmmg mates, Ooe
of his candidates for vice president—Jo-
zeph “loe T7 Trerodols, the B2-year-odd
bos=s of the Mew York City Teamstera—
withdrew from the race {and from the
uson) rather than contest the allepation
of Sdeliberately fabng o mvestigate”
medsters s umon. Meanwhile, last
Augist, Shea’s candsdate for secretary-
treazurer, Panny Ligurotis, the
442 000-2-year Chicago Teamsater hoss,
shot and killed his 36-vear-ohd son, who
wzs on the union payroll for &1 10,000, i
the basement of the: Teamster City boild-
my. Ligurobs, who told police that bewas
acling in seli-delense, has nol been
charpged with any crome, and be remangs
the Mo, 2 tmn vn the Shea licket.

T Shea, the: Teanmlers! yangster mi-
age is wildly exapperated, “We've been
tinted and stamed with the same thing
we've been tinted and stained with for 30
years-— that we'te @ corrupt organiza-
f30an,” b s “Wedl, v haree people who
are coerupl m bhes uneon as we have preo-
plecormgel m every walk of life: So what?
What the hell did they do to Boesky's
firm? T they put them wider a civil RICD
suit? W pet it, We're the ones who gel
the: stigma.”

Fienty of Teamsters would agroe with
Shea oo thal, and peady 500 of them—
shop stewards: from Philadelphm—were
packed nte @ smoke-Alled anditoriom a
few yards away. Mosl of them wore
TFeamsters windbreakers, and many also

wiore | eamapers caps and shirrs and bor-
toaz and belt bockes. They were cheer-
myg, slomping their fect and Bowing little
whiztles: The place sounded like a World
Series wame afler a home (e home run.

“We need o hard-nose; hand-hiltin®
anion,” falmn Morres bellowed,

“Feah!™ the crowd yellad back,

"We need 3 union that T staed tall and
suppet $200 strike henafital”

*Ciive emchefl, Jobhn™

A burly, baki-headed man whose right
hand was mangled ina chiddhood accident
votside a coal mme, Morris, (5, the
nach-loved Pemsvivama Teamster kead-
er, iz oo orater 1o the pound-the-
predinr-and-bellow. sivle of such lepend-
ary Iabor-Jeaders as Fig Bill Haywood and
Johm L. Lawns, Ronning for vice: pressdant
on the Shea slase—which iz dominated by
Morthern big-city Teamster bosses—he
npped mio Shea'’s opponent, BV, Dur-
Iam, who comes oal of a mural local in
Porth Carolin,

The big cities are differ=al than the
Southern righi-to-wark states,” he yelled,
"We give "em their atrenrth! It's o5 thal
puts the power incn "emt I0 us fhat puats
the fear of God into the ermpdovers!”

“Awright, Joho!™ The crowd screamed

Noo can't have a pudge nonner- or 2
slump Jumper o @ pssanl or 3 pecker-
wionsl rurmn” s umson!™

“Tehn-ny! Joho-ny! Jobmeag!™

Marriz miroduced the man he called
“wour next president,” and Walter Shes
s himnscdf in the umerviabhée position of
trying: io follow the Moont ¥eswdoz of
bibor oratory. Shea opled. o go for oos-
talpia, evokmp the glones of the golden
age of Teamster lnstory, back m the days
before the mdictinents and the RICO sl
hefore the conessionary contracts of the
"Ailks, before trucking deregulation dec-
imated the onion, back when the Team-
sters had 222 million members and organ-
wed lzbor represented more than 30 per-
ceal of the connbry’s work foroe, metead
of the current 15 percent.

“We have Lo gel vurselves moa pose-
from where we are U foroe we once were
with the emplovers,” Shea sad, “And
vou can't do that with brokeo-down leswd-

CIa. . .

AMONG THE MORE UNEXFECTED AN
entertamme byproducts of the KICO: swi
and the Teamster election is the trans-
lormation of the umen's monthly maga-
eme from a prediclally dull boose organ
info one af Anerica’s mosl hesree aned
schimophrenic pobBcations.

Betore the RICI =uit, the Intermational
Teamster, She most bbor magazmes, was
filled with self-congratulatory stomics il-
lnstrated by photos of umon bigwaps shak-
mg bapds with eack other or giving



plagques. leoeuch other ot debivening
spesches 1o each other. Today, the first
bl ol the msgaane remams mach: the
same—President MoCarthy's bassellke
countenamee appears shoul Talf s dozen
times in cach issoe—hut the second elf
i5, wiell - different. Fhere, Lacey, the
courl-appomled admmastrator, reports on
hisactnaties w doly lepal ot poncthcless
[ascmsatimyr. prise:

Y e Lhe! Tnvesbipalions, Officer-has
charged Michael T Boano, the Yice Pres-
icdeatt of Tocal Tinion 377 m Yowgstewn,
iy, weith - - wicdating Ariwcle XTX see-
tiom BIBHG) toowit, (i September 12,
199ik, e displayed a handgun amd pointed
it at-z fellow member at 3 mectingof his
7 B

¢ [Willmm| Lickert, Sr., President of
Lowcal 205, was charged with: making
Tl threats" (o an old age home moan
effiat to settle & bhor dipate; embezdmy
foom his: Local; cansing imgroper o T
himgelf | . "

coo Mr. [Robert |.] Fesney wasz
charged with taking part in & schenms,
wihibe president of Local 11, to extort
mmoaeey oo himch tnock caterersiin New
Jersey through wiolence, threats of wio-
Tz smid cliames of police cotruption - - °

“Mr. [Charles ‘Chuckie’| O'Boen 15
charged as follows . . . To wit, oit or
about Suguse 15; 1987, vou koowmply
incurred vnanthorized charges on the
American Express card acoounr of Team-
sters Local TR% in the amount of appros-
tmateny 512 187 to charter = prvate Lear
Pl

Lacey even used the papesof the mag-
azine tooreveal how MoCacthy had ired
Windzor Graphics, a2 company. owoed by
his sen-in-Eaw, to peint the nmgazme al a
enat ol 00000 ¥ oonth. T concladed
that in actzakicy, Windzoe really whenod
ihe fowest: bidder.” Eacey wrote, fiven
all thiz -1 decided o veto foture expend-
tures to Windsur . - 2"

Mot smprenirly, Lacey's Teports drove
the Tedmster leaders ap the wall;and
they foipht mopdtily against them, They
asked the [0S Stprems Courl L over-
torn the:section of the consent decree
that authorized Lacey™s artichas, Tt 1he
cpurs dechned. They refused o prnt the
namesof nmon-officials charged: b the
court-appomted mvestimator, bot:a fed-
eral pndge ‘overruled them. They an-
nouiised-that Uy would furm the monthly
magazine mid o gmriechy, but the judie
vesoed that Too, Firally] they were pe-
duced: to leaving Lacey’s regorts-off the
magazine’s table of contents, presmmabiy
i the hopes that the members wouldn’t
fonel themm

When the Teanrsiers" presidental race
b, the magazme was furlher enbiv
e by pepe after pape of Ganpaay ads,
some of them waiidesfully vicgous, An ad

for Carcy porirayed Durkam arod in arm
with'a coavict in prizon garb and & mob-
sterbobdmg an- Uzl Ancad for Durbam
putlrayed Carey with the word "Scab™
sitawkesl across has e An-ad for Shea
poctrayed Durbam: wath the: word “Man-
apemient”™ stamped acroes his foe A ad
for Dorham claimed Shes hadn't paid Tbs
anion dies, and & Shea ad responded,
*Durham Lied™ And Jack Com, rimning for
vice prozident on the Shea siate; used his
a0 to attack the corrent presidant: "Rilly
MoCarthy s liar, & traitor and a heart-
besssonofabtch . -7

But the ad thal really amused rank-
and-file Teamsters—particularly those
who'd been reading Locey’s reporls-
digin’t atrack anyhody: At lesst ol any-
bodyin particakar, An ad for Carey, it was
a photograph of three pigs with tlheir
snouts buried deep in s troogh foll of
preenbacks: The copy read: "Ther'te
Feastmg On Your Thass!"

B.¥. OGRHAM HATES THAT ATx HE
ahacdirely detests it Althoagh o didn't
menticn hien, he takesin a5 personal at-
tack and dencunces It ar every compamm
stop. “Unformnately, we'se imvolesd inoa
VETY NEgaive CAIpaign, A despicable cam-
patgn m which the ‘opposition has par-
(cayed me and my family 25 hogs:at the
Toowaghs. 07

Attockiny that ad 1z abouf as passionats
as Drirbaon gets oul oo the sbompe e 52
a2 firebrand or 3 speflbinding esator. A
gray-haired grandfarhes in hifoeals anda
bloe blazer, he speaks inoa soft, low-hkey
monotone that leaves oo reom for ap-
plavse. He ts—as hiz old colieagoe and
new opponent Walter Shea says—"a very
bland persen”

Ihe presydentsal campaipn 15 2. bt bland
Lo, al lersl when compared with his o=
vala', While Cireys Nashville barbecues
was a folkay camival and Shea's Philadel-
phiz apeech & boisterous peporally, Dor-
ham s Tecent meeting with shop stewards
m Manhattan was sedate, almost barcan-
cratac. It was held in'a ballroom w the
Boosevelt Hotel, a room with oenate col-
wmnns and crystal chandelers: A couple

bundeed shop: slewards and bocal Team- |

sfer oificgals Toed up for stemm table Towst
beef and then sat down for some lihe-
WATTTE O ATOTY.

“We have to clect people that oot only
bave the abiity to keed this union hat who
bave the deare toowork with-and through
the leadersthp,” Thurham said. Then al-
hudmy baCarey, he continued, “Tinforio-
ripiedy, ome ol the opponents 15 allemptmp

T work around the leadesshipand go |

straight to the members, end T ommder, if
he's spocesstul, howr he would rmon this
QO Mok ha\nng the rapport with the
leadershap . .

Dacham J'n.ilb carcfully maintamed hiz
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own “rapport with the leadership.™ A for-
mer fong-distance louck driver, he was
elected president of his North Carolma
local—and reelected 10 times—and then
he slowly, cautiously, worked his way up
through the brzantine bureaucracy of the
mternational union, first as a tristes, then
a vice president. Last year, when McCar-
thy ‘decided not o Tun for president, he
endorsed Tharham for the post.

That endorsement 581 off & vicious in-
ternecime battle i the Marble Palace.
Shea annomeed his candidacy, MoCarthy
promptly fired him, and the exeaitive
bsrd divided inte two treal cangs, amid
much name-calling. Durham promptiy
hilled himsel as a eeformer, but he zlso
stisdded his slate with old guard Teamster
plutoceats, incloding Arnie Weinmeister,
the West Coast boss, whe pocketed more
than 600,000 a year in union salarwes,
and Weldon Mathiz, the sccrelary-
treasurer, who made $275 0000 and bad
three sons on the union payroll, ooe of
then at $137,000. After Carey, who was
already out campaigming, ripped into
those salaries, Weinmeister amd Mathia
decided to withdraw from the race and
retire from the wmion.

But Durham's slate, like Shea's, stll
has some problems: Three of his vie-
presidential ruaning mates have been
charged with acts of corruption by the
coutt-appointed investigator, and a
fourth, Wiliam Hogan Jr., &5 ene-quarter
of a family that pulls in more thao
$5R0,000 in Teamster salaries.

Meanwhile, Dharlsin, like Shea, demes
that the union is corropt. “It's.a good
o, e rold the crowd i Mew: York. T
certamly dizagres with the oppostion that
it 12 cormupt and seeds to be disniantled.
We don't need to dismantle this union.
We simply need to go abead and to build
on-the unity and the strengtly that we cur-
rently have, We have good, strong lead-
crshp . L)l

“THE AVERAGE GUY HAS NO [DEA WHO'S
mummng, - shid [habe Fisher, “amd maost of
them don’t care.”

Fisher had just shaken Vicks Saporta’s
hamd a5 she came campagming through
the Stankey Air Toobs plant in Cleveland
At 41, he's the shog steward in the plant,
where he's worked for 14 years. Hels also
a pari-time Cify comcilman m the Cleve-
land zigburh of Lyndhorst. So he koows a
few things about Teamsters and about
politics, The problem, he =ays, is that
Teamsters aren’t wsed to democricy.-

“I'd ‘compare 1t to Lhe comaemst coun-
trics: Snddendy they have democracy, and
they're not sure what to do with it." he
gand, “We always figurcd thal the union
yuyvs picked their own, ust e manage-
ment picked their own—uwithoul any say
froe s, Tt never crossed oor mmeds.”

B4 THE WASHINC TOMN FUET MAGA AN

Foor years, guys i the plant woald come
by his workhench. grammng crrcally and
poanting tr yet another pewspaper head-
line abount yet-anoiher Teamscer boss.
“Hey, another one got indicted.” they'd
say, and then they'd go back to work amd
forpet about it “They figured the Lop peo-
pie were corrupt,” Fisher sand, “but they
were getting their pay and their pensions
ard the heakth and welfare benefits, That's
wiiat they were concerned with: A Jot of
g comes oat of the umion, And a lot of
penple say any umon 1% Better-than oo
pnion because mamgement will abways
take advantage of the workers.”

The problem in the Teamsler presi-
dential election, he says, 1= Lhe same
probleny you find in the American pres-
idential efections: apathy. “How do you
awaken their sleeping infeces(" he ashed
“Hova oy you get them interested

In-all three Teamster campaign head-
quarters, people are asking similar qoes-
tions. Their polls el them the same g
that Fisher's mstincts tellb hme Although
cach cmdidate has thousands of ardent
supporiers, most Teamsters don't koow
whe's running and don't much care. No-
body expects even half of the 1.6 million
merhers to vote, and meost are predicting
that only a quarter or 4 third will mail their
halinte hack (o the fedaral election office.

*Apathy s what concerns us more (ko
amyvthing,” sad Durham. "I you only get
o MW percentof the pmg:k*mﬁug i3
three—way race, anyvihing can appen.”

That"s about the onfy prediction that
anwone invobved o the ompaigne will
make: Awyihing cer hafppes. "There bas
pever been a Teamster presidential elec-
tion before, and consequenthy thers 15 no
wardstick o use in predicting this one, All
three candidates are trying Lo wenfify
their supporters and get them 1o vole
For the “ingider” candidates—Drhant
and Shea—the stratepy has been to woo
Jocal nnion officials and lope fhey can pull
oot ther members’ votes, Carey, the dul-
gider runming against the entrenched of-
ficials, is relying on his own relentless
graes-rools campaigning and the small but
influential dissdent group Teamsters for
a Demcratae Tnion.

Bath strategies raise onanswered ques-
tions: Are local bosses popular enaigh to
influence the voles of their members? Will
alienated and apgry Teamsters vote for
Carey, or will they simply ignore the slec-
tion? Wil the split among the insiders
throw the election tol Carey? Mobody
knows.

But no matter who wins Lhe election,
the Teamsters have already been
changed forever, ohservers of the on:a
agree. After the consent decree, the e
pulsion of scores of corrupt officials ad
the electon cnpsign, the Teamsiers will
pever agam be the brutal, sutocratac and

mob-controlled vnicn it was only four

“I1"s: going to be very, very difficult to
barm back the clock,” sand Lacey, “1 don’t
think vouw're ever rong 1o see the old
WAYSE Tefimm.

*Once there's an expansion of these
sort. of dghts, it's very hard to reteact or
torn back,” said Michael Holland, the
couri-appoimied lection monmitor. T don't
think i°s msfitutionalized all the way
throogh, but ail the candidales support
rank-and-file woting, and that es insfifu-
tigeafized.”

"They've aloeady chanped the Team-
sters dramatcally: They've infuzed the
rank =nd file with the hope that they cn
change Lheir umion,” said James Nell,
author of Mobbed L "1t will mever go
back to he o3d dayvs bocanse there are
demueratic election procedures and they
pel a choice now. They can throw the
rascals ouL”

STANIHNG ATOP THE MAKESINET BAKD-
seand at s Memphis rally, Hon Carey
Inoked oot over = feld full of UPS doovers,
Jonp-distame troclers, car hanlers, fic-
tory workers and their wives, hushands
and kids, most of them clad i red Hon
Carey T-shirts and many of thent zun-
harned from 2 long Indian: summer day of
camival games, cakewalks, Barbooor eat:
ing and boer donking,

"We have soaething they don't kmwow
how Lo akdresst Carey hollered Lo he
crowd “They don't knowsr bow o Ggure it
oul, Yeour know what's ot bere! T feel it!
Theres a spirit! There's a heart! I'5
heating! And they can't inderstand that
They don’t know how to deal with it!
They're throwsg imeney &t it

“Yeah!” the crowd cheered.

“They're throwing the leadership al it
Carey contmued. "They tell the leader-
shigr m the Jocal nmions: You must go olt
Uhere and bring voles m, becase i you
don’t, you'll never be able o work with
Fon Carer."And they're right! Bocause
Toes of “emowon'L work with me, that’s
o murel”

Carey-is not m Jobm Morria's class a5 a
lahar orator, but he's getting there, He's
been doimgr i for two years now. During
the wesk he’s home, runmng his local in
Queens, and on weekends he’s on'the
road campaigning. In 1990, he hit 46
states in 44 weekends, and be's going at
the same pace s year. A seconmi-gen-
eratian UFS doover, Carey iz obesssed
with cleaning up {he Teamsters. In 1968,
he won Ehe presidency of his Jocal unioa
by campaigning agamst corruption. Now,
hie"s heping to bocome president of the
mtemational unmn Lhe same war,

He: fimished hs-speech and stepped off
the stage to another chant of “Car-ey!
Car-eys Then an auctmneer starmed rais-



ing campaign fnds by hawking itcms
maibe by Teamsater wives—big, gooey

cukes, o Christmas- centerpiece, baod- |

pamited sweatshires and ‘@ photo-albam
with & homemade cloth cover bordersd
with fhoffy blue maffles amd Lopped-with-a
hand-sewn: Teamsters Joga. Thers was
even an ol painting—an sutumn fand-
srape by Aaron Bellr, a3 Memphis Inadmg
dock worker who's rnunning for woe pres
ident on Carey’s slate.

Painter, Teamster and charmam of Lhe
board of hiz Mcthedist chucch, Belk i
also an amatenr student of T-shirt: soci-
plogy. He stood 1o the feld, explaining
boow vour cam Eell o Teamster's job by the
size of his Bon Carev T-shivt: The bag
gays with pothellies and extra-large shirts
are [ong-distance drivers; the skinny puys
are TIPS loading dock workets, who are
whitthed thin by the company's feénred
wiork pace. “They can gel inte the medi-
e shirts,” he said, “becawse ey run"em
= iast.”

Diana Kby sigreed, bt she pot it 2
bat differenthy: Touck Ioaders are thin and
musclar, #nd 1rock drivers are g and
burly. “A&% you can ses. " she said with'a
lanzgrh, “Tm i ruck: driver.”

She’s koo vice-presidentiz] codidate
and a3 pretty pood raconbeur, She stood
there, entertaning @ soall coowd with the
story of the modent Ut wade her semi-
famous among Teamsters, 1T happened at
the 1981 Teamster convention, when
Kilmury, a low-lavel ecal official from
Vuncouver, Canada, dared to stand op and
propose that the onion form an ethics
commictee to fmveslimate corrugdion. 71
stood there with 4 peon oy either side of
me—and [ do mean 3 godn—while -2 (00
of them screamed for oy blosd.”

Az Rilmury fobd her story, a Teamster
who't obvioisly contributed generously
to-Lhe cinpaign via-the beer yendor,
came over bo say goodbye bo ber aod
stayed Jong cnongh to explain that the
message on his cap - “Keeg the South
Beantifil, Puta Yankes oo Bus™—didn't
apphy b bt berawse Canadions wers not,
technically, Yankess, Kilmury laoghed
and shook b kand,

Meamyinle, the auctipnesr was =t up
par Lhe bapdstand, frying oo rase monsy.
“All this is going to the Bon Carey cam-
paigm, don't forget that,” he said. "Hal-
loween 15 coming, and vou see a lot of
gkeletons arcund. ‘They represent a
Teamster ying Lo bve o bz persion.”

Then ke opened gy the hidding on-an
clecinic cun opener,

T was petting late nonw, the o cast
g Jonge, cold: shadows across the sunmy
fiekd, A'woman came over Lo Bimory,
haygped ber and washed ber Tuck, Then she
asked shvly, “What will-yoi docif won lToses”

“We'll mn agam m "06." Rilowury said.
She had & g smde oo her Te m
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