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&C photo by Vicki Valerio
Union organizer Vicki Saporta wears her philosophy

Organizer cheers,
‘Go Teamsters,’

and gets

By MICHAEL CORDTS

Like the leader of any successful
revolution, Teamster organizer Vicki
Saporta was flattered when her ene-
mies in Lexington, N.C., sent a funer-
al wreath to her going-away party.

“I guess I was leaving in the nick of
time,"” she said Saturday. Her smile
faded. She paused and tugged at her
yellow “GO TEAMSTERS" T-shirt.
The smile came back.

‘““Shoot, nobody would hurt me. I'd
make too good of a martyr."”

The morbid parting gift was just
another indication that the 26-year-old
union organizer from Irondequoit”is
worth every penny of the $33,250 sala-
ry she draws from the International
Brotherhood of Teamsters, the world’s
largest labor union.

Her stunning success in North Caro-
lina — the least-unionized state in the
nation — surprised the Teamsters as
much as it shocked the business lead-
ers of Lexington, who watched in
disbelief as she unionized the city's
four largest industries in 16 months.

But turning anti-union Lexington
into a Teamster stronghold is only Ms,
Saporta’s latest coup.

She was the first graduate in the

results

33-year history of Cornell University’s
School of Industrial and Labor Rela-
tions to sign on with the Teamsters,
and she was the first woman to be
named to the International’s eight-
member organizing department.

She organized 1,200 workers at
Yosemite National Park when she was
fresh out of college. She helped union-
ize Blue Cross clerical workers in
Chicago, which a Teamster publica-
tion says is the largest unit of clerical
workers ever organized.

Business Week magazine said she
“burst upon conservative North Caro-
lina like a Texas cheerleader.” Mar-
veling at her ability to surprise man-
agement and tap worker unrest, the
editor of Lexington’s daily newspaper
called her ‘‘an energetic young
woman from upstate New York who
would seem as out of place here as
the Square’s Confederate Soldier
would in Rochester.”

Friends and foes respect her ability,
and a partial list of published adjec-
tives includes highly intelligent, per-
suasive, attractive, vibrant, articulate,
hard-working, charming and
unconventional.

Turn to Page 5B




TEAMSTERS

From Page 1B

But it's all a matter of fair play for
the woman who lives in California,
works out of Washington, D.C., and is
headed back to North Carolina,

“We don't want everything the
companies have. We don’t want the
companies to be in the red,” she said.
“It's simple. The workers deserve a
fair share of what they produce. They
deserve a grievance procedure and
dignity and respect.”

She speaks quickly, and her hands
race when the subject turns to com-
" panies that have raised prices after
moving to the South. Sunbelt states
offer tax cuts and workers who typi-
cally earn half as much in wages and
benefits as their counterparts in the
North, she said.

“We're talking about husbands and
wives and kids who are trying to exist
on $2.90 an hour,” she said. ‘“The
profit motive — at any cost — of some
companies frightens me.”

Lexington is still buzzing about the
campaign she masterminded, which
included cheering, dancing, singing,
picnics, parades and a sea of “GO
TEAMSTERS"” T-shirts. The cam-
paign unionized more than 4,000
workers.

“The town went crazy,’’ she said.
“It was the most beautiful grass-roots
movement I'd ever seen. The workers
became militants - overnight, and it
was all because for the first time the
workers realized they were worth
something.

““I love those people down there. It
was the best experience of my life.”

She's almost oblivious to corruption
in the Teamsters, until companies
she's attempting to organize bring up
the disappearance of former union
president Jimmy Hoffa, the murder
conviction of New Jersey Teamster
leader Anthony Provenzano and the

pension fund scandal.

She was unaware that a close friend
of Salvatore ‘‘Sammy G’ Gingello,
Rochester’s late Mafia underboss, and
current underboss Richard Marino
were elected officials of Teamsters
Construction Local 398. .

“We've got 750 locals, and some of
them have problems,’”’ she said. “But
I'm not affected by what Tony Prov-
enzano did or didn't do. And I just
met my first Rochester Teamster two
days ago in Washington.”

She admits her success has caused
some jealousy within the internation-
al. “but I've earned my stripes. I was
a young female who didn’t come
through the ranks, but now they (her
fellow organizers) know me and trust
me."’

She also is a new breed of union
organizer, said Jean McKelvey of
Rochester, one of her professors at
Cornell.

“There’'s a renewed interest in
unions, and Vicki was almost a pio-
neer.” Mrs. McKelvey said. ‘‘She was
a well-motivated student with lots of
self-confidence. I thought she would go
places, but not this fast. It's
amazing."”

Curled up in a kitchen chair and|
sipping milk during a rare visit to hier
Irondequoit home, the daughter of Abe
and Leah Saporta talked about non-
union Kodak and Xerox.

““Boy, I bet the whole town would be
against Kodak going union,” she said,
glancing at the ceiling and laughing.

For the time being, she’s returning
to North Carolina for a series of labor
board hearings regarding her latest
achievement.

What happened to the funeral
wreath, compliments of PPG Indus-
tries Inc.?

“I took it to Washington, D.C., and
hung it on my boss's door.”
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Vicki Is A Driving Force As Teamsters Roll In N.C.

By BOB DROGIN
Observer StaH Writer

SALISBURY -— Sporting a yellow "“Go
leamsters' T-shirt, Vicki Saporta plays
the Fiber Industry workers like an evan-
gelist, her fingers stabbing the air, her
voice loud and insistent

“We don't ask anyone to join us,” she
shouts. "“We're here to offer a product and
if you get us you'll be damned lucky
because we're getting calls from around
the state."

Such a claim from a union organizer
would have been unlikely a few vears
ago. But the Teamsters are making inroads
in North Carolina, a right-to-work state
that the U.S. Labor Department says has
after South Carolina, the second lowest
unionization rate and the lowest industrial
wages in the country

Ms. Saporta, a 26-year-old organizer
for the International Brotherhood of
Teamsters, is probably the best — and
most unconventional organizer the
Teamsters, or any other union, has in the
state

A self-described “Yankee and carpet-
hagger," she sings, dances and leads rallies
like old-time religious revivals. She dress-
es herself and her supporters in bright vel-
low T-shirts and sticks phosphorescent

“Teamsters Are Beautiful” flowers every-
where. She leads cheers, holds picnics and
runs midnight pickup truck parades

“I'm just a little girl on a white horse
leading a crusade,” she says with a grin
“I'm out to win."

And she wins. Last summer, Ms. Sa-
porta organized five union affiliates in Da
vidson County — at Mallory Battery, Bin-
nings Building Products, Coble Dairy,
Pittshurgh Plate Glass (PPG), all in Lex-
ington, and Thomas Manufacturing Co. in
['homasville

The drive organized about 4,000 work-

ers, a fourth of the Lexington area work

force. None of the companies have signed
contracts, however, and Thomas workers
have been striking since December

Since arriving in North Carolina in
June 1977, Ms. Saporta also helped win
union elections for a total of about 1,200
workers at Gulton Electronics in High
Point, Modern Metal Products in Greens-
boro, Miller Brewery in Eden and Ligget!
and Platt Metal Bed Rail Divison in Lin-
wood

Contracts have been signed at Gulton,
Miller and Modern Metal. Bed Rail's seven
employees withdrew from the union after
a dispute. Ms. Saporta lost elections at
Borden Dairy in High Point and Anaconda

\ sell-described “Yankee
;lntl ('.||'|n-l|);|;,';:<'r.‘ \it'I\i :
daporta dresses hersell ;
and her supportess in
bright vellow T-shirts
and sticks phosphorescent
“Teamsters Are Beautiful’

flowers everywhere.

both elections
Ms. Saporta's successes have not gone

ISIng mass hypnosl
She is attacked

nist, member of the Mafia and w
“It's almost a compliment,

ta savs. "If they didn't think 1 was being
effective, they wouldn't bother.’

Rhodes Batson, vice president of Lex-
ington’s Chamber of Commerce, compares
Ms. Saporta's organizing ability to that of
Adolf Hitler and the Rev. Jim Jones, head
of the ill-fated Peoples Temple

“It's charisma, the art of persuasion
the use of language and body language, an
understanding of human nature,” he said

“These people have ability above and be
yond the normal person

Whatever the reason, ‘e Teamsters
are holding and winning mcre elections in
the Carolinas than any other union. Last
yvear, for example, they won 18 election
with 3,951 workers and lost 22 with
1,026.

The next most active union, the Amal
gamated Clothing and Textile Worker
Union, won 2 and lost 7 elections

The Teamsters have won 4 out of 10
elections so far this year in the Carolinas,
and are running a highly publicized cam-
paign to organize police and public em-
ployees in Winston-Salem

“Right now we're really tied up,” said
Jimmy Wright, secretary-treasurer of
Charlotte's Teamsters Local 71. “"We've
got our hands full.”

Local 71 has 3,700 members and con
tracts with 56 companies, Wright said
I'he three N.C. Teamsters locals had 14,-

228 members in 1976, according to the

latest figures from the U.S. Labor Depa
ment

I'he three S.C. locals had 3.742 mem
bers the same year. The Teamsters are the

See TEAMSTERS Page 3C, Col. 1



Teamsters Pick Up Speed In N.C.
— And Vickt Is A Driving Force

Continued from Page 1C
gation's largest union, with about 2.2 million mem-
ers.

About 141,000 N.C. workers were unionized in
1976, 6.8 percent of the total work force, according
to the U.S. Labor Department. About 69,000 South
Carolina workers, 6.6 percent of the work force,
were unionized. The national union rate was 24.8 per-
cent,

Last week, in a lively, four-hour meeting, Ms. Sa-
porta talked about the Teamsters to about 60 employ-
ees from Fiber Industries Inc. She has been trying to
organize about 2,200 workers at the plant, which is 9
miles west of Salishury, for a month. Fiber is a par-
tially owned divison of Celanese Corp. and produces
polyester for clothing, furnishings and tires.

*As a result of your going union at Fiber, every-
thing isn't going to be neat and fine and peachy
keen,” she explained, leaning back on a table. “We
can't work miracles.

“We do more for working people than any other
union in the country,” she continued. “We get better
wages, better working conditions .... But they're
not going to give you anything unless you stand up
and demand it.”

Shirley Davidson, 31, a drawer frame operator
who makes $6.07 an hour, stood up and faced the
smoke-filled room,

*Vicki can show us how to do it but she can’t do
it,” she shouted. “Do you want to go back on wel-
fare, or if not, do you want to be introduced to Mr.
Welfare? Then get off your ass and do something.”
The people in the room burst into cheers.

Ms. Saporta predicted she will petition the NLRB
for a union election in two weeks. She refused to say
how many workers already have signed applications
but said about 200 have joined an in-plant organizing
commitee, including seven who signed up after the
meeting.

Machinist Joe Tugman, 43, said the Teamsters
“have the company scared to the devil.”

But in a telephone interview, Fiber plant manager
Gene LeGrand said he is “very confident” the compa-
ny would win an election. “'I don’t know of any burn-
ing issues that the people have,” he said.

Employers and anti-union groups cite the
Teamsters’ negative image, telling workers of
Teamsters pension fund fraud, corruption and brutali-
ty elsewhere.

“It’s a problem organized labor has no matter how
they try to wash it down the drain,” said Andy An-
derson, director of management development for the
Central Piedmont Employers Association, a group of
about 375 employers.

Ms. Saporta gets angry about such charges, angry
that PPG accused her of intimidating PPG employees
with a toy gun during the election last summer. The
union won 698-639.

“We had little toy blue guns that went ‘Errrrrr,’”
she explained. “We went up and down the line with
'em for 30 seconds and laughed and then some Kkid
ran off with ’em. They (PPG) went out and said
Mafia and violence and Teamsters.”

An NLRB official at the regional office in Win-

ston-Salem said a hearing officer is investigating the
toy-gun complaint.

“People might say, ‘My God, that's a threat,’”
said the official, who asked not to be identified.
“That's not as facetious as it sounds. Certain things
that are innocuous to us might not be innocuous to
voters in a tense election.”

The daughter of a Rochester, N.Y., custom tailor
and homemaker, Ms. Saporta joined the Teamsters
five years ago after graduating from Cornell Universi-
ty's School of Industrial and Labor Relations.

She is the International’s only woman organizer
and makes $33,250 a year. She lives in San Francisco
but spends most of her time on the road.

“It becomes like a religion,” she says of her work.
“I feel like a missionary sometimes."

Since joining the Teamsters, Ms. Saporta has orga-
nized rent-a-car employees in Florida, Blue Cross-Blue
Shield workers in Chicago, flight attendants in Seattle
and public employees in Southern California. But she
says she “‘absolutely fell in love with North Caroli-
na."”

“When you organize Davidson County overnight,
you have an impact,” she said. “We could be a major
political force there. We could elect people ....
When you organize 200 workers in California or New
York, who cares?”

Batson, of the Lexington Chamber of Commerce,
agreed the Teamsters had an impact there, saying he
is *“certain” the union will scare other companies
from locating in the area.

Experts differ on the reasons for the Teamsters’
and Ms. Saporta's apparent success.

“] think the ground is ripe,”” said Daniel Pollitt,
law professor and labor expert at UNC. “If the
ground isn't ripe, it doesn't matter how good you are.
People want to join unions.”

Pollitt said the work force has more women, more
blacks and younger people than in the past. “They've
got rising expectations, they’'ve been exposed to tele-
vision, they're smarter and have had more education.”

Thomas Kaniesner, a UNC labor economics profes-
sor, says the Teamsters have succeeded by organizing
skilled workers of large companies that have union
plants elsewhere.

*As you see more of the labor force involved in
skilled industry, you'll see more union organization,”
he said. *“Traditionally, North Carolina is full of
workers that never needed unions.”

Ms. Saporta attributes her success to worker in-
volvement and education.

“I come armed with facts,” says Ms. Saporta. *I
live with my people 24 hours a day. I care. I make
them care. And I make them work.”

She looked at papers in her briefcase, trying to
plan the next phase of the Fiber campaign. She had
been working 11 hours and an evening meeting was
due to start in 10 minutes.

“I don’t know if I'll start them singing yet,”. she
mused. “It's too early for that.”

Ll
The Teamsters are attempting to organize public em-
ployees in Winston-Salem. Story in Monday's Ob-
server,
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'Girl on white horse’ winning Teamsters’ crusade

GNS photo-graphics
Vicki Saporta leads Teamsters’ cheers

" SALISBURY, N.C. (GNS) — Sporting a vellow “Go
Teamsters” T-shirt, Vicki Saporta exhorts the 60 poly-
ester plant workers like an evangelist, her fingers stabb-
Ing the air, her voice loud and insistent.

“We don't ask anyone to join us,” she shouted, “We're
here to offer a product and if you get us you'll be dam-
ned lucky . . . because we're getting calls from around
the state.”

Such a claim from a union organizer seems unlikely in
North Carolina, a right-to-work state that has the sec-
ond lowest unionization rate and the lowest manufac-
turing wages in the country. But the Teamsters are mak-
INg suprising inroads here,

And Saporta, a 26-year-old organizer for the Inter-
national Brotherhood of Teamsters, is probably the best
—and most unconventional — organizer the Teamsters,
or any other union, has in the state,

“Carpetbagger”

A self-described “Yankee and Carpetbagger” from
Rochester, N.Y., she sings, dances and leads rallies like
old-time religious revivals. She dresses herself and her
supporters in the bright vellow T-shirts and sticks
phosphorescent “Teamsters are Beautiful” plastic daisies
everywhere. She leads cheers, holds picnics and organiz-
es midnight pickup truck parades.

“I'm just a little girl on a white horse leading a cru-
sade,” she said with a grin. “"And I'm out to win."”

And win she does. Last summer, Saporta organized
five union affiliates with about 3,500 workers, a fourth of
the local work force around Lexington, in the central
part of the state. The victories ranged from a Coble
Dairy to a fiberglass plant owned by PPG Industries
here.

e R

She also helped win four other Piedmont-area elec-
tions, including a large Miller Brewery in Eden, taking
on about 1,200 new workers in a 16-month period. She
has lost only two elections.

Her stunning success in the state surprised the Team-
sters as much as it shocked the business leaders. She is
accused of using mass hypnosis and intimidation. She is
attacked in handbills, called a con artist, skunk, com-
munist, member of the Mafia and worse.

“It's almost a compliment,” Saporta said. “If they
didn’t think I was being effective, they wouldn’t bother.”

Rhodes Batson, vice president of Lexington’s Chamber
of Commerce, compared Saporta’s organizing ability to
that of Adolf Hitler and the Rev. Jim Jones, head of the
Ill-fated Peoples Temple.

“It's charisma, the art of persuasion, the use of lan-
guage and body language, an understanding of human
nature,” he said. “These people have the ability above
and beyond the normal person.”

Whatever the reason, the Teamsters are holding and
winning more elections in the state than any other

union. Last year, for example, they won 14 elections and
lost 18. The next most active union, the Amalgamated
Clothing and Textile Workers Union, won two and lost
five elections last year.

But turning an anti-union state into a Teamster
stronghold is only Saporta's latest coup.

She was the first graduate in the 33-year history of
Cornell University's School of Industrial and Labor Re-
lations to sign on with the Teamsters, and she was the
first woman to be named to the International’s eight-
member organizing department, at a salary of $33,250 a
vear,

She organized 1,200 workers at Yosemite National
Park when she was fresh out of college. She helped
unionize Blue Cross clerical workers in Chicago, which a
Teamster publication says is the largest unit of clerical
workers ever organized.

Friends and foes respect her ability, and a partial list
of published adjectives includes highly intelligent, per-
suasive, attractive, vibrant, articulate, hard-working,
charming and unconventional.
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Showers

Showers are
today with highs in the
middle 80s (29C). Low to-

likely

night around 70 (21C).
Rain chance is 80 percent
through tonight. Details

on Page 18C.
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Teamsters OQutraged By Recording Sent To Workers

By BOB DENNIS
Observer Staff Writer

SALISBURY — A brick hits a
car's windshield, shattering the
glass, and a woman screams:

“I'm cut, Charlie, I'm cut. Get me
out of here."”

The voice of a radio newsman:

“Hit men move in on men who
have refused to sign union cards.
One is shotgunned; another's house
is burned.”

The voice of Gene LeGrand, man-
ager of the Fiber Industries Salisbury
plant:

“I can't get to work because
Teamsters are blocking the gates.

. Law enforcement is so outnum-

bered by the-mob that the threat of
physical harm — even death — is
very real.”

The voices and sound effects, in-
cluding the roar of a mob and the
chatter of machine guns, are from a
phonograph record sent last week by
Fiber Industries to more than 2,000
of its workers who will be voting
today on whether they want union
representation by Teamsters Local
71 of Charlotte.

The election is considered an im-
portant test of Teamster strength in
the Carolinas.

Teamster organizers and officials
are so outraged by the recording
that they say they will file unfair

labor practice charges against Fiber
Industries.

Teamsters international represen-
tative Bill Grant called the recording
“scurrilous.”

“I've run into a lot of things in or-
ganizing,” he said, “but never any-
thing like this.”

Teamster organizer Vicki Saporta
said the recording will help the
union drive, which began nine
months ago.

The recording, she predicted
Wednesday, ‘“‘will backfire ... The
employees don’t like it. We've even
got people who weren't for the
union saying they're gonna vote yes
because of it."”

James Allen, a spokesman for Ce-
lanese Corp., a part owner of Fiber,
said the company felt the recording,
characterized as a dramatization of a
1965 labor dispute in Tennessee in-
volving the Murray Ohio Corp.,
“was a meaningful part of its infor-
mational program."

Allen wouldn't discuss the compa-
ny's purpose in using the recording,
which contains depictions of explo-
sions, dynamiting, mob scenes and
violence.

“1 wouldn't want to get into strat- .

egy and tactics at this late hour,” he
said.

The voting begins today and is
scheduled to end by 9 a.m. Friday.

Fiber Industries, which makes
high-tenacity polyester filament
yarns for tire cord and polyester sta-
ple fiber for apparel in its Salisbury
plant, is jointly owned by Celanese
(62.5 percent) and by Imperial
Chemical Industries Ltd. of England

See TEAMSTERS Page 26A, Col. 1

.

A dissident Teamster group has
asked the Labor Department to order
a special election to remove Frank
Fitzsimmons from the presidency.
The story is on Page 21A.
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(37.5 percent.)

The union drive at the Salisbury
plant, which employs about 2,800,
isn't “a real hot issue’ in Salis-
bury, according to K.V. Epting,
who heads the Salisbury-Rowan
County Chamber of Commerce.

*But if Fiber is organized,” Ept-
ing said, it will have a big impact
here. If the Teamsters get in, they
will go from plant to plant like
they did in Davidson County.

Last year organizers for
Teamsters Local 391 in Greensbo-
ro, led by Ms. Saporta, organized
live plants 1in Davidson County —
Binnings Building Products, Coble
Dairy, Mallory Battery and Pitts-
burgh Plate Glass (PPG), all in
Lexington, and Thomas Manufac-
turing Co. in Thomasville.

None ol the companies have
sitgned a contract with the
Teamsters, who pulled out of

Thurs., July 26, 1979
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Teamsters Are OQutraged by Recording

Coble after workers asked the Na-
tional Labor Relations Board to
hold another election to decertify
the union as their bargaining
agent.,

In North Carolina, the least
unionized state in the nation, about
6.9 percent of the workers belong
to unions. South Carolina is 49th in
the nation, with about 8 percent of
workers in unions.

Iiber workers who organized to
oppose the Teamsters have been
getting financial support from
some nonunion industries and Jlocal
businesses, Epting said, to help

with cards and brochures. Individ-
uals have held vard sales, he said,

with the proceeds going to the
anti-union workers.
Wednesday afternoon at the

Fiber plant, about 10 miles west of
Salisbury on U.S. 70, between 50
and 100 pro-Teamster workers and
family members lined up along the

road leading into the plant urging
other workers to ""Go Teamsters.”

Ned Davis, a o4-year-old be-
whiskered maintenance mechanic,
has worked for Fiber for 11 years.
In his spare time he 1s studying to
be a minister.

He is for the union, Davis said,
“because the way it stands now,
there's no grievance procedure.
And the pay, we need to bring the

pay up to an equal basis to meet
the cost of living.”

Davis said he makes $7.16 an
hour, one of the highest scales in
the plant. The plant average is
about $6.10.

Since the organizing drive
began, Davis has become a fervent
believer in the Teamsters.

“I'm just all fired up for God
and the Teamsters,” he said. ""Both
of them."”
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Federal prosecutors have not been
go Mattering. Three of the prodeces:
sors of Inckie Pressor, the current

giaff | union  predident — David Begh,
¢ James B, Holfn and Row L, Willlams
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Union organizer Saporta
brings new image to job

AIHITED SRR N M RATORAL

WA SHINGTON — Vickl Sa-
porte ls a younj, well-dressed,
edipoated career woman — not
the sterotype expected of the per-
aun tapped to convince non-unlon
workers 1o join the Tesmsters
unlan.

Teamsters president Jackie
Presser, who hos shaken up the
hierarchy of the L& millbon-mem-
lier tamic | Simce u&:h:g chinrpn {ast
Aprily pleled the Curnell Univer-
gity graduste in late Avgust (o di-
et his drive to woo white-collar
and h‘lnh—h.-:.h workers inbi the
un.inn_

Her demeanor belios the lmage
of the Fard-posed truckers union,
it ulﬂnni 'Ear:l:s‘ll but her rhe-

T ] torie 12 loyal,
even defen-
sive, when zhe
in reminded of

Tmmm

ﬂrmﬂmﬂmﬂwm

snu-h_al irﬂumﬁwilhm
the internstlonal union's

a.t.n:nrlng
origanizing department, which Yenp:

heandmm#l'n:'thepastth:rﬂ

“"To best represent cic mem:
bara, we noied Lo be g0 laree geowe
fsaibly can o order T have the.

hnﬁufﬂmlmmtm mm&af'

pﬂﬂtﬁnﬂmngﬂu" zhe saya,

Mozt of the orpanizing — &
union term [or getting non-union
workers to selyct the uhion an s
collective bargainming agent — I8
done by the 740 Teamsters locals,
coordinated by reglonal
COmSRTRnITES: )

Saphrts’s job i5 o give the el
fort diroction from the natinnal
headguarters in Washington.

Saparts, buru and reared in
Rochester, ™Y, received her
training at Corpell, along with
studiss ol the Londom School of
Eeonomics. Her fitat exposure to
the Teamaters came between her
gsgphomore amnil junier years,
when she spent the summer in
Eurcpe studying retires programs
fop the union,

*1 wan always going to be a law-
yer,” she said. “But by the time 1
graduated, all T wanted to do was
towork fora pnion”

Foliowwing praduslion she joined
the Tearnsters on the West Coast.

e array of

Her job as top crgansser for the
Teaméters will not be easy, snoe
the urlon has Jogl mere than
400,000 members In rocent years
from s high of 22 million in the
Iate 10070,

"Since the beginning of the
yoar, we have picked up 65,000
new members,” she maid, “50 we
are back on the npawing onoe
again, and they have been in-our
diversified areas of the unlon:
puiblic employess; & lot of indus-
trial mmn. some of the ajrline:

u-jg-:mg (7. q-rglmzr. mn:umn
workers to pick the Tezmsters in
the face of its corruption-filled
putuamjnrnhmzlt.shpum
scknowiedgen, But in some casis,
she said, It can be-a plos inataad

:d'lmmnn.

mn:

T can't zil mmﬂﬁﬂyﬂﬂl
ﬂﬁhﬂutﬂhhflndmu'}pmhlm
shi adds, "But Id like 1o think
oar prablems are behind us and
the unjon i on & Dew directlon
and mew track”

“T've heen in pmmwhznﬂuy
femployers) have shown people
day-in, d.qrrmtpkﬂlﬂihlwdmﬂn
end kids getting their heads beat
in on' picket lines, blown-up pic-
tures of kifs crowching under cut

glass because 5 bullet went

theaugh it, trying 10 portmay us as
B winieal And nu;ﬂ‘.[n T'm
ool memhu.dmannll;rmﬂukﬂh
and dogs, balloons, "(Go Team-
stars’ T-ghirts, singing labor songs
and whatever, and they get @ dif-
farent upininn of the upbon thun
they gat inside.”

At the first sign of violence. sho
.uld.,ﬂ:lﬁunmnlhmfﬂ

"W can't u.t‘g:mmn m:.mue by
intimidating thesa,™ she paid.

Tnlilke many unions that Himit
their organizing. effort to a single
or few Industrics, the £
is branching out. seeking Lo pick
up workers i diverzified trades,

-and mmoall |

e mrie Hhe ones thet will Grge-
nize the groups of 14, 25 35, that
a lot of unions won't' touch be-
carise its not econcemically foad:
ble for them ” ahe swid.

Once thought of only a6 o Lruck
drivera: unicn, the Teamsters Lo
day counts those coversd by the
National Masier Freight Apres
ment 8t less than 9 percent of s
RO DECSiTip.

(thery membars are inowose-
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Yicki Saporta with Teamsters insignia in background
__'her job is to bang high-tech, white-collar workers into unien.

houking, sirlines, health cire, and
more and miase are white-oniise
wotlrers, an srex to which e
union is directing major GrEan-
irg nthetion, ; i

The Teamstess hawve aboutl
00,000 womesn members, and Sa-
porta sald women in the unipn
“are ploying an Ever irirEnsing
role.”

She takes pridein the fact that
the Teamslers is {he nation's Iarg-
Rt L 0HE.

wara're &t 1.8 million, which
grill puts us the largest e
e pountry By o Ioog shat”™ she
sl :

e have & pelwork throughoot
the country that no other organl
sation can claim,” she said

Mavertheless, she Siid all orga-
nized labor must work logether.
And she added 'thal the Team-
slérs does engage n joinl prgasmiz-
ing, bargmining and strike ection
with some AFLE-CID uniong

st of the AFLACICR umoess
wore built on the backs of the
Teamsters union,” she gald:
Amoog. the copperative moves
with the AFL-CIO onions, she

said, are "no-raid” agreements
whersby unions agree not Lo ty
10 organize workers i each olh-
or's jurisdictlons,

But the Teumiiers, with Presser
taking o persomai role, plagped a
major role in stopping merger
plans belween Lwo AFLACIO un-
ions in Auguast — The Nowspaper
Gaild and the Intermationnl "Typa-
graphical Union.

& Mewspaper Guild convention
had given the go-shead earlier in
the summer for a rank-and-fie
merger wote this fall, when Press-

‘er £poXe 1o the ITU in San Frab-

cigpch, Urging that unlen to seutte
fte merger plans with the Guild
and [mstesd join the Teamslers,

ITU eonvention delegatés sub-
sequently vobed down the THNGE-
ITU merger, and the eiforts wWerd
seuttled.

wThe Teamsters didn’t just
frarch - ioto the TTLT conventlon
umintvited,” Saporta seid.

nThe TT1) Iendership ecplored
the pousibility of 2 mMErgEr with
the ‘Teamulers. And we sk sane
had a Iot more to offer tho T
than The Newspaper Guild.”
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Section H

Getting
organized

Union membership losses have
followed the recession in ma-
jor industries. But a small
group of people is hard at
work to keep the movement
alive.

By William Serrin

Fifty years ago, the hot summer of 1933, was an
exhilarating time for American labor.

On June 16, President Franklin D. Roosevelt signed
the National Industrial Recovery Act, which gave
workers “the right to organize and bargain collec-
tively through representatives of their own choosing.”

Almost immediately, aggressive labor leaders —
John L. Lewis of the miners, David Dubinsky of the
garment workers and Sidney Hillman of the textile
workers — dispatched their best organizers across
America. Thousands of workers in industry after in-
dustry were enrolled in unions. “I organized nine
locals Tuesday,” Garfield Lewis, a miners’ organizer,
wrote from Kentucky. Successes in rubber, autos, steel
and other industries followed.

Today, much seems changed in the movement. It
has been weakened seriously by membership losses
that have accompanied erosion in industries like autos,
steel and rubber. Failure to organize in such growth
sectors as high technology, banking and insurance has
compounded the problem. Unions now represent only
about 20 percent of American workers, down from as
much as 35 percent right after World War II, and their
leaders have been criticized by many younger union
people for sceming out of touch, overfed, unzealous
and lacking in commitment.

But in many cases, aggressive labor people, often
operating out of the limelight, are working to keep the
union movement alive. These people exist at all levels
— shop steward, grievance chairman, union officer —
but the ones who seem to best typify unionism are the
organizers. They are considered the key people at-

pting today — al not always lly —
to stem the decline in union membership in traditional
industries, says Charles Craypo, a professor of labor
affairs at Cornell University.
* * *

Dominic Ferri spent 30 years in southern Ohio coal
mines before he was laid off two years ago. He is
working again, but this time as a special rank-and-file
organizer for the United Mine Workers of America. As
one of a cadre of men fanning out around Appalachia
he is drumming up support for a union undergoing
revitalization with its new president, Richard Trumka.

The union now is stressing rank-and-file involve-
ment in all activities. According to union leaders,
rank-and-file organizing, often using laid-off members,
is a long-neglected labor tactic of the 1930s, and is

Ferri, a 50-year-old man who speaks slowly and
deliberately, works with nine other rank-and-file orga-
nizers out of a field office in Morristown, Ohio, and
earns $101.14 a day, a typical miner’s wage. He is

successful in making active of s who
otherwise might not get involved. It has also allowed
the union to cut costs because rank-and-file organizers
mostly work in areas near home, saving travel
expenses. .

William Serrin is a Washington-based writer for The
New York Times. He wrote this article for The New
York Times Magazine.

1 in two or drives in the soft coal
surface mines of central Ohio, and the rank-and-file
organi hnig ils with his own approach
to union work.

For Ferri, a typical day might last 12 or 14 hours,
as he and another organizer drive from house to house
through the central Ohio hills, knocking on doors and
asking miners if they are interested in joining the
union. He is always armed with piles of literature on
the union, including a history of the storied miners’

union. He stresses wages, health benefits and the fact
that union miners, from Ferri’s view, have more job
security than other miners because of recall rights. He
carries “authorization cards,” and his goal is to get
workers to sign them, calling for an election. Much of
his work is done at night when many miners are home.

Ferri has been working in coal mines since he got
out of high school. Like most of his friends, he got
married right after graduation, and his new father-in-
law, a miner, provided his ticket into the mines in
1953.

During his years in the mines, co-workers knew him
as a strong union man and he was well-liked. In fact,
he was picked for the job because he could talk to

Staff by illestration by GALE ENGELKE

miners on their own level and would work hard

Ferri has never veered from his dedication to the
miners’ union and unionism. “With non-union people.
the companies control lives as well as livelihoods,” he
says. “With unions, you have power, and the compa-
nies can't move people around, manipulate their
lives.”

For him, the gradual decline in union membership
and influence in the 1970s was like a death in the
family. The union has always meant more than just a
union for the miners: It was a way to define them-
selves because for many mountain people, a miner is
either a union man or a scab. Its disintegration was a
Please see ORGANIZED, Page 3H
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grave blow, scholars of the union
say.
The union started losing mem-
bers after World War II, and in
recent years its organizing efforts
have stalled, despite expenditures
of large sums of

The Miners for Democracy
movement, which resulted in the
election of reformer Arnold Miller
in 1972, collapsed as Miller fired
many people whom he opposed. His
years in office were characterized
by fights and confusion. His succes-
sor, Sam Church Jr., was a tough-
minded, likable man but lacked
administrative and leadership
skills. Under him, critics say, the
union continued to disintegrate.

In the last 20 years, the union
has lost perhaps 200,000 members,
with the membership now at
230,000. But much of this is not the
result of labor disarray. Companies
have turned to automated proc-
esses and much coal production
moved from the deep mines of the
Appalachians to the surface mines
of the Great Plains, where coal is
cheaper to mine and the union has
little representation.

But since Trumka’s election in
an insurgent campaign last fall,
Ferri says the union has a new

Labor union membership

United Press International

WASHINGTON — How membership in the 10 largest unions has
changed between 1970 and today:

Union 1983 1980 1970
1. Teamsters 1,700,000 1,891,000 1,829,000
2. NEA 1,640,000 1,684,000 1,100,000
3. Auto Workers 1,030,000 1,357,000 1,486,000
4. Food & Commercial 1,300,000 1,300,000 1,199,000
5. Steelworkers 725,000 1,238,000 1,200,000
6. AFSCME 1,000,000 1,098,000 444,000
7. Electrical Workers 1,012,000 1,041,000 922,000
8. Carpenters 671,000 784,000 820,000
9. Machinists 560,000 754,000 865,000
10. Service Employees 750,000 650,000 435,000

sense of energy and commitment.
Trumka is aggressive and ener-
getic, and is seen by many as the
new kind of leader that unions
need. But given the disarray that
has characterized the miners for
years and the difficulty of organiz-
ing, Trumka faces exceedingly dif-
ficult tasks.

But Ferri remains a believer.
“We're going to do something with
this union,” he says.

* * *

Vicki Saporta lists her residence

as Foster City, Calif., but mostly

she lives out of suitcases and motel
rooms. As an organizer on the West
Coast with the International Broth-
erhood of Teamsters, she spends
more than 200 days a year on the
road.

She organizes throughout much
of the West, in small towns and
large, and often must set off with
little notice when the union calls.
She says she has almost no social
life, with almost no ability to plan
to go to a concert or a play. The
union can call any time, Miss
Saporta says, and she must be on

the road again, to another motel.

But she does the work, she says,
because she fiercely believes in
trade unionism. Without unions, she
says, workers often get a raw deal.
“Unless there are unions, unless
there is contract pressure to keep
employers on their toes,” she says,
“the profit motive gets the better
of employers and workers get it in
the neck.”

Miss Saporta, 30, like some other
union organizers or staff members,
has more academic training than
factory experience. Such creden-
tials sometimes are rare in the la-
bor movement, but they are a
throwback to many organizers of
the '30s, who went first to college
and then into factories and mines.
Intelligent and hard-working, con-
temporary union staff members
have chosen what, in a way, are
jobs in which it is generally impos-
sible to rise to top positions be-
cause those go to professional
union politicians. But people like
Miss Saporta chose union careers
anyway, because they are devoted
to unionism.

Raised in Rochester, N.Y., the
daughter of a tailor and his wife,
she studied at the London School of
Economics for a semester after
earning a bachelor of science de-

gree in industrial relations from
Cornell University. She had origi-
nally intended to be an attorney,
but Cornell’s labor and industrial
relations school so impressed her
that she enrolled. At Cornell, she
worked one semester for the
Teamsters, and by graduation, she
says, “the only thing I wanted to do
was work with the Teamsters.”

In 9% years, Miss Saporta says
she has brought thousands of work-
ers into the union. She organized
workers in North Carolina and
Florida before moving West and
recently has been organizing at a
hospital in Livermore, Calif. In
four days, she says, enough cards
were signed for the union to re-
quest an election.

The Teamsters union, she says,
organizes vigorously, puts money
behind its efforts, and is, in her
view, “the best union in the coun-
try.” In it, she says, “you find hard-
working people who are at their
jobs day and night, not at the golf
course and not on the take. You
don’t see mobsters in the hall.”

Federal prosecutors have not
been so flattering. Three of the
predecessors of Jackie Presser,
current union president — David
Beck, James R. Hoffa and Roy L.

Williams — were convicted of
crimes and ordered to prison.
Hoffa disappeared in 1975, and is
presumed to have been murdered
Numerous other local union offi-
cers have been sent to jail over the
years. Presser remains under in-
vestigation by the government on
charges of payroll padding, al-
though he vigorously denies
wrongdoing.

“I wasn't born with a Teamster
spoon in my mouth, and people
can’t understand how I can be so
enthusiastic and zealous without
that being in my background,” she
says. “I developed my enthusiasm
in the field, seeing problems and
injustices, the real need for union
representation.”

Her gender is sometimes an ad-
vantage because, as a woman, she
says, “you get taken for granted.”
Employers think a woman is not
tough enough to be a good orga-
nizer, she says, and when they find
out they are wrong, it is, she says,
too late.

One of her colleagues, Barry
Feinstein, an organizing chief and
New York teamster leader, says
her approach works. He calls her a
diligent organizer, as good an orga-
nizer as he has ever seen.
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MEET THE TEAMSTERS’ NEW
‘MISS DYNAMITE’

vir the veard, top ok of the
Intecnational” Brotherhood of
Testmsters Fave fended Lo be
cimes of one another staid, uld male
urimaginative: (rekers. Rul the apgoint
ment of i year-ald Vield Saportzs ne the
Traumstars” dirceter of TGN . vm
bolizes an uliempt by the nation's lure-
Bl umon. €0 change gears A Cornell
University srradusts and 1he aEly winneo
arganizingr divector of g maje union, Sa-
porta B fikely to add respectability Ly
the Teamszlers - often{urnished e
and heip the union uttract women -and
young workers ag it turns it sights 1o
wanl white-collar znd zervice mdustries.
And the itense, demonsirative, some-
times. dommerring New Yorksr niay ilio
lend a mew aggrossiveness tn the Texm-
slers’ orpanminr efforl “Vidd i Miss
Domamide." gaye Rita [evaney, 3 nuese
al a Califernid hospital that Saporta is
LEFinE T rpranize.
The: choice of Saiports refles the de

[ berminadion of amien Predgdent Tackic [
Presser o replace a decade of orzaniz- |

g thetort from Teamsters presidents
with action. In mine years of sigming up
new e iers—inclodiong I vielhrics m
HE menthe i antimisy Mok Charal-
ns—Saporis hus proved o be s dimm
gond orgmmizer,” sive B V. Durham, the
union's eafely and health director. S
PortE hies aleo como wp with idese for

| sperdingr what Tresser has promized will

| be a fexible bodget. She plans 1o’ in
erenge Lhet nomnber of falGme national
drpminizers and o fuimel new momey amd
advice to Uhe union’s 740 locals. which
mitiate about 2000 prirunizing eleetions
d veur She infeods o spresd ber sue
eegstul recipe for atlrcting Workers to
the fur reachiss of the 13 millionamiem
ber umion. “She's a missionary,” b
Marman (roldstein, director hofore the
frmnimng digartment was lemporarily
elozed T THAT. "Ehe convers the holiof b
workers (et thet van more mounrbneT
addition, o q
changs in siyle the wscendance in fate
Avrnst of the tailer's davgher Frim
i.l:l.IEi.'IE%ll.!r. H. 2 Gk H?]I-l.l'.llll_'bi 9 '_ne:r"]_ wl-
ready well under way m the aniom, of
dneraitication away feonm Ireking. She
siys et Preszer “dooy oot gae |He 0
tore oft the andon™ o brmekitn: (jmure 435
Which secomnls= for ondy alsoal K o i
mmbers. Huther, b wants 1o rain
members in itk indusorial, wirehouae,

s pubific employes divisions and in the

[ wear, the Teumsters. which: pepresenis
[ ubant 2% o oo workers. nar ninally,

“Oince you give people
some power, [or the
first time: in their ves,
they think they can win®

VI SAPOATA

Tl |=orriay’ Rew veomering dietio
I
Fast greowing dledeal. high loch, and ser
vice deciputions. Sivs Suporta: “Tf we
anly respanded 1o requests [from woel-
ers wanting to be orpmnied] weld e
kept busy for the noxl three vears”

On the thenry Lhsr Jeeal imdonists
hitve o beatler chanes 1o sizrn np olhor
waEEer: inthe COTmOILET that wrernniz-
i bt o frbme the | oylside haey,
Teamsters lpeals twsir the primary rec
sponsidity . for prraniming- The localk
il 2K unmn hasdyiieriers  far T

ar heElp from naliomal Organtoers who
travel apound the sountey. Tn 5 noraial

SR Tedrly SRR all mew miinn
moembers Butits ml e appradch & in-
efficnmi. The uniom rranizes unky ghon |
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Put vour money where
our hope is,

Your company’s tax-
deductible contribution
might just be our bizgest
ray of hope for finding
the cause and cure of
Retinitis Pizmentosa.

REF is an inherited
disease which causes
gradual degeneration of
the retina,

It most commonly
strikes children and
young adults,

The R Foundation
has established research
programs at 9 major uni-
versities including Johns
Hopkins in a unigue
effort to bring together
scientists with expertise
in electrophysiology, bio-
chemistry, anatomy and
other interrelated felds,

The hight against RP
arl other retinal degen-
erations can only con-
tinue with your support.
Flease send a tax-
deductible contribution.

e

RP Foundation

B33 E Mmdale il
Baltimore; Warvlapd Tizor
A0 MaES-T I TIY (3000 A55-1 [a0
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Heresa business gifo vour colleagues will
rprmr izl At ._qpil_'-m iate all pear lomp—
bbb By crttect in Exgland inoaoy Girs-
bonded leather and didkid with the cun-
wenilenoe ealisres mas! n'ml.-:-'u:rr]'h- CHCCLE
lives: Hawie vour l.l.l'-}l:“-:l_y.lt‘i name stamped
i gk ooy that eckra bousch thest s sure o
mipress. Full oestomoation opbons kee
vimir birsaness et i il of valoe
clivnes and throughaut the yeer
T fower exenCulive: planmnsrs available.

S b 1 el v hucinrss gifts
nnfurpettable; For complete Snformation
call Todl Free 800-331-1750
(e Dk labinmma R00-22- 36
Ak Clperator 226 for Depd BREXL1LAS
Chr weribe i
RissineasiWeok Flanndess & Fxornbun
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1 1A BLUENEREWEREH SICICOEEH S, THHd

X workers per election victory, oo
pured with 45 for AFL-un anions, And
thepe i= fittle communicntion smome T

el Hoothal organizing sRoetimes goes |

comipany. without ong Joeul koowing of

‘om- bt differenl. divisons of the Zams |

annther's involrement. Saporia’s poal iz

0 improve
loasr mager wava:

L Statting. T'resser saws Tl suggosed to
find 50°0f me” torstaff the new depurt
meand, says o Sapeorta. This would be &
fourfold reaze from the marrenl oiore-
her of foli-time neadomal orrsnisers
Zmee the work fovalves heasy troeel anad
1% hour duys, Saporta cmyphisios youth.
W need a wr:HchmJed, wall-frained
banch of young srrunizers,” s savs: T
ey ke years to recruit ‘them. Dut

| eventually she waints 10 pew stafers

argipmied 1o each of the umion's five oo
ferences, Belping locals n a defined e
sraphicsl area, sweh as the Midwast; in-
stead of constanthy crisserossinge e
sgpnlry. Ta be minst edfective, you hove

|10 kmow the people sod the mommunity,”

scuys Saportas She adds That the repiensd
approgeh will mesn ez wear and tear
- OFgarimere.”

U Servce. “Eyvery lioee T go to an ares
they're bhangry for Cruming and &esis-
tance” gaya Raports, wwho plans Lo sur
vy il T4 Teamsters Iocalz soon ©o e
o fictive they are m oppransige aod
whal Gype of Tedp they want Out of this
will come’ s plan For more coecdimtion
amonp Iocals conferences, and -ndpesto
wl divesmms o dealing with emplovers,
The goal would be tosachieve o Tigher
Tewel of organizaton, and perbwps oo
panywids sunirels At companies such
an. - PritocLay o, swhers the wmon ak-
resady hucs several facifites signed up.
= Foltowasp., Espovislly. aller Iallar orga-
nEsifg CAMpEEgnE, T may take mamths
for g unmn fo win an mitial comract—
and muoch of #a support, can shp ety as
workers  hecome - frostrated or dizilin
gyuned, Tndeed, of 1he 10 plants Saporta
organized in Morth Cureling, ooly ooe
sl heis o imabeact, Dorham eaye. Sa-
porta wants to stop this by keeping or-
smnizerd al & plant to motEvate worker:
until & contrmael is reached. This, zhe
paye, wonld “raize our percenbapre
winnimg il conteacks.

U1 Better strategies. A1 Lo often, 3 anion
will gt a call [from workers wanlne, 1o
Lo ongmpaat] and they'll go pass oot
hamdballs,” thuas grivinge an canployer time
t build & stromg defenige, suys Suporia
Her approach, which she hopes to-make
roatine For the umion, & fivst bo analyen
an empkper’s fancial health to ensure
that it can atford the workers” demanda.
She then moves  guickhy to “educie”
eonplovizes sn that the company canoot
friphten them wway Trom the onienc And
whie makes workers the lenders of the
pumyrizen, S Thers s o fubatitute for

thiz Erzdiliome] sveter in f

warkor molvemens”  Easeris Raports.
At g varrenl. campakim mivoling diH
mup]n}-&ﬂ of Wallew Memorizl Hospital
in - Livermore, Galif, for exammple-Sa-
]:-:-rl:z. und - Bomme: A borss, .l.rmlhl r Temum-
gl arg:amuer recraited 3 “core cUIm-
mittoe”™ of 40 workers: Then, after thres
lenpthy meetings. i which .l'.ruz. brieled
waorkers on Lherr ephis ander Tederat
labor law and the tactics thoy cogbd ax-
peect Frodn dndisdnion ‘eonsuliants, the or-
ramizers sent & leller to (he hospials
adminiztrator Daming . the. members of
Lhez et e Cften daring drives em-
ployers fire workers bowinse of Cheir in-
valversent with the nnion—even though
it s illepsl [y do s Bub geing public
early makes it herder-to geb awny with
this, save Saperta At Valley Memorial,
the core eommittee eollecled sigmlons
i Tront of the admingsteator’s ofiee the
gy s Telier wao sl and in twod days
hod more thoo the 0% reguirsl amder
federal law for-an electon. ' People saw
that we weren'h getling: firnsd,” =2a7s
ruree Devaney. *They wers surprized it
wis legak”
LAYING IT ON THE LINE. The edocadion in
federz] kabor Tasy alse paid of when, in »
meetingr of emplovees ealled by manage
ment, Devaney contezted the Fuspilad’s
inerinn that hargainng atars from
“zepe” mller an edecton She pointed it
tleit the fawr requiTes-barpsming Lo stk
from the “stalus guo’ in wages and
benefita. With the election 1Hady e
feld in ety Movember, Aloize expects
the hospitul (o berm conpaigning i sar-
nest- apainest the nnivn AL thal. poinl,
Zgorts will resort o the charismatie
exthoriution:” thal  endesar her- o nsany
workers hut alienate others, Siys: The
vanmy Cehet Tl well and seream and wrove
hey arins and she'll swy, You deo’l have
tr ke this erap anymore” 7 Bays Bw-
portms Clne o Eive (el g po-
& i dealing with employors, vog s i
chaumgre i them. They fesl power for the
first time o thieEr s, awl they think
they can wm.”

Superty dnoms of =ome day organiz-
ing hurdreds of thomsunds' ol wirkers
in & oy, corspred with the Teamsters
usnal cotal of 70,000 Lo B Bt ahe
coneedes that it will oot be eazy. Her
strabomies will take months o imple-
ment. And even b strongest support-
erd say that in the past her intensity wnd
abiliby 1o attrael, headlines have abenatf-
gd other organizers. 2ays Tharhom:
“Ehe'Tl b 1o mzke some comEproTises,
personality-wisd, “Bhe's el o taking
chiarpe of 2 campaipn and leading #.7 As
nrgwniming divector, Spo've got to dele
gate anthorify. ..t medivide peopie”
Haporta concedes that “if it takes 18 or
A hours qaday, T Expect you o be B‘Ei' 1
there, because vou owe il Lo the wirk-
ers” " Hot she adds; "It's nothing I
haven't given or, wouldn't deomyaelf” =

LA



LABOR

RISING UNION
LEADERS: SOBERED
BUT SCRAPPY

Tmiets are searcely propilious-for those on the 1.5, labor movement's fast
track. The loss of jobs to Asia and automation; as well as-the recession,
hias decimated many blue collar frades where unions were strongest. Ot-
gamized labor's share of the T.S. work force now stands al about 2005,
compared with 25% as recently as 1970, In the fase few years worker
sivebacks, not gans, have donunated the bargaining news.

Anvone who thinks unions are cxhausted, however, basn't mel the up-
and-coming leaders who appear on the follpwing pages. All are younger
than 30 in a movemenl dominated by sexigenarans, and several hmrcn
chance to make il to the top of their national organizations. For some e
they've all been helping to set the bargaining, organizing, and lobhying course in industries where the
union grip remains generally secure. Though prepared fomake unusual concessions, they are no pusi-
pvers. One of them led the United Aunto Werkers in a 205-day strike against Caterpillar Tractor that
ended fast April with victory for neither side.

£ harpaining issucs the emerging leaders display much the same stridency as labor's Tuling clite.
These davs theyre also as eager as their superiors Lo tout proposed government “industaial policy”

‘schemes that wonld prop up ailing industries. But when confronted with unpleasant facts, theyre less
likelv toTelreat behind slogans or put ali the blame nn managemenl. “High tech and robobics are here (o
slay,” =ays Leon Tynech of the Uniled Steelworkers.

{in the other hand, business should expect few bargaining table love-ins with this bunch, Now that
profits are chimbing, they make clear, altempts o roll back wages and benefits- par-
ticnlarly medical benefits—will provoke rank-and-file lury. Dedlares Tom Baker of the
Wiachinists: “Givebacks are acceptable only when a company is m fnancial strails,
necds thermn 1o servive, and can prove this through its books.”
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VICKI A.
SAPORTA

TEAMSTERS

ecdinmyg employmen] o
old-Ené indusies hasn’|
et the Intomatinel
Brotherboodof Tezm-
sters Since 1975
the naton’s frgest tmion
bas Tedd its memberslap
azaround L8 milhion by agpreasivedy signmge
up workersinstale mdlocal sovernment,
service intnstrics, 2ol Gitories: and ware-
Bemisss, Legs than o denth of toeday's Team-

138 - FERTRT DECE AR 298 1982

erers are lnong-distances track drivers. The
umen’s new iitermatioaal director of orpaniz-
g Vicki Sapotta, 21 who oversces 60 held
sasastimts from her Wishington head-
quarters anns Ao g0 Tight on sirmingop the
T BT e T4 rhrf B

ANorms Rae-Hlee firehearal, Saportsis 4
gradite of the schoolol indastrial and b
efations at Comedl, where she played on the
women s vacsiiy baskethall tebm Sinee
tien thes selfoonfessed workaholic, on the
read aver 20 davsa vear, Hins desnoted
mnst:all ber Sme o ormmizing: In F978% md
1978, she won len soraight elechons an Gk
représentation In-Noeth Carolisz, fires of
them in factories with over 1000 emplovces.

Low wages and exploftatiom by employess:
are tvom evibsofthie Service trades, sy Sa-
porta. “People thmk they'ra lucky not to be

Witk o fctary. Butioet becinse g
place i clean doesn't mask whitis peimng on.
S smploorey e filke 1o Uhink o 1l rrsedvrs
% enlighténed. ot the prodi motveal
Wavs Bl e betmer ol hem.™

For any poion orgunizer, Sapurto belipves,
the relentless automation of semizskiled jobe
e Lhe greatesd nilsre threat “Most
nanarers would e 3o do wAtfiont wrortes =
catiraly" she saes ffannpwith TSl penr
“Thie bronBle, ruhoss don' by s sad e
real &t the supermmarke
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OUR OWN ‘NORMA RAE’ ... The
Dec. 26 issue of Fortune magazme proﬁles
Irondeqomt native Vicki A. Saporta as one
of the six most important labor union or-
ganizers in the United States today. Under
a general headline Rising Union Leaders:
Sobered But Scrappy, Saporta is cited for
aggressive signing of workers into the union.
The magazine calls the 31-year- -old Ironde-

L | quoit High School

L |graduate “a Norma
B |Rae-like firebrand”
& |and “a self-con-

# |fessed workaholic,”
@ |and points out the
* 110 straight victories
{she won for union
representation in
North Carolina in
1978 and 1979. For-

lentless automation
8 i of semiskilled jobs.
woL T % SRR “Most managers
Vicki apoﬂa would like to do
without workers entirely,” she says. “The
trouble is, robots don’t buy cars and cereal
at the supermarket.” Saporta is a graduate
of Cornell University and the daughter of
Abe and Leah Saporta of 235 Simpson
Road, Irondequoit. She lives in Washington
but logs more than 200 days a year on the
road. She is, after all, a Teamster.




